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Friday, September 23, 2022
Office of Federal Emergency Relief Programs (OFERP)



Who we are?
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Shelly Chasse‐Johndro, 
Director

Karen Kusiak, 
CARES, CRRSA, and 
CRF Coordinator

Monique Sullivan, 
ARP Coordinator

Kevin Harrington, 
GEER and EANS 
Coordinator

Maisha Asha, Fiscal 
Coordinator

Deanna 
Roberge, 

Management 
Analyst

Rebecca 
Mitchell, 

Management 
Analyst

Terri Beal, 
Contracted 
Invoice 
Reviewer

Robert Palmer, 
Procurement 

Analyst

Today’s Presenters



Today's Topics and Objectives
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Topics:
1. Review MoEquity requirements 
2. Deadlines for grant expenditures and invoicing
3. Applications for all ESSER funds (CARES, CRRSA, ARP, ARP HCY)
4. Performance Reports
5. Procurement compliance
6. Invoicing/reimbursement process

Objectives:
1. Know where to access resources on OFERP website
2. Submit invoices without issues 
3. Connect projects in application(s) to invoice reimbursement requests
4. Aware of reporting requirements by SEA and SAU



The Office of Federal Emergency 
Relief Programs (OFERP) hosts a 

monthly office hour on the 
1st Thursday of every month 

at 9:00am.

Registration Link: 
https://mainestate.zoom.us/meeting/register/tZ0ocu-
pqj8qH9VIodJCX0gNMgO6iSjL-ZRb 

Office Hours
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Federal Emergency Relief Funding



• U.S. Department of Education suggest a four-part framework for 
analyzing ESSER spending:
– Is the use of funds indented to prevent, prepare for, or respond to 

the COVID-10 pandemic, including its impact on the social, 
emotional, mental health, and academic needs of student?

– Does the use of funds fall under one of the authorized used of 
funds?

– Is the use of funds permissible under the Uniform Administrative 
Requirement, Cost Principles and Audit Requirements for Federal 
Awards (Uniform Guidance, 2 CFR Part 200)? In particular, is it 
necessary and reasonable for the performance of the ESSER 
award? 

– Is the spending aligned with meaningful stakeholder consultation 
and SAU priorities?
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ESSER Spending
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Emergency Relief Timeline
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Funds obligated by: Submit reimbursement 
requests to Maine DOE 
by:

CARES ESSER I September 30, 2022 December 30, 2022
CRRSA ESSER II September 30, 2023 December 30, 2023
ARP ESSER III September 30, 2024 December 30, 2024
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• ARP HCY funding is awarded to SAUs through a formula and 
the SAU (or consortium) must meet the minimum threshold of 
$5,000 for an award.
– Approximately 75 SAUs received an award

• ARP HCY Funds can be used to:
– Identify homeless children and youth,
– Provide homeless child and youth with wrap-around 

services to address the challenges of COVID-19, and
– Enable homeless children and youth to attend school and 

fully participate in school activities
• Activities may include expenses necessary to facilitate the 

identification, enrollment, retention and educational success 
of homeless children and youth.
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ARP Homeless Children & Youth (HCY)



Federal Emergency Relief 
Applications



• All applications and the federal grant reimbursement 
system are located at the GEMS (grant electronic 
management system): https://www.4pcamaine.org 

Emergency Relief Applications
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• Step-by-step directions available on our website

New Login and Password
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• Download and review each application to 
understand the projects, priorities and identified 
needs

Friendly Suggestion
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ESSER III vs ESSER I & II Apps
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ARP ESSER III CARES ESSER I CRRSA ESSER II

Obligation by 9/30/24 Obligation by 9/30/22 Obligation by 9/30/23

Invoice by 12/30/24 Invoice by 12/30/22 Invoice by 12/30/23

“Prepare for, Respond to, and/or Prevent 
COVID 19”

“Prepare for, Respond to, and/or 
Prevent COVID 19”

“Prepare for, Respond to, and/or 
Prevent COVID 19”

Reasonable, Necessary, and Allocable Reasonable, Necessary, and 
Allocable

Reasonable, Necessary, and 
Allocable

Project Specific aligned with an allowable 
use

Broad Categories aligned to allowable 
uses

Broad Categories aligned to allowable 
uses

Application is reopened by project for 
revisions

Revisions require the entire application to 
be “reopened” 

Revisions require the entire application to 
be “reopened” 

20% Reservation for evidence‐based 
interventions

No specific use of funds required outside 
of allowable uses written in statute and 
connection to COVID 19

No specific use of funds required outside 
of allowable uses written in statute and 
connection to COVID 19

Use of Funds Plan

Safe Return to In‐Person Instruction

Meaningful Stakeholder Consultation



• ARP ESSER III Application Trainings available on our 
website

• Provide one-on-one technical assistance upon 
request

Specific Application Training
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ESSER Progress Monitoring

As the new school year begins, 
now is the time to review past 
ESSER objectives and learning 
outcomes in relation to ESSER 
funded activities, project and 
programs.

Identify ESSER 
funded activities, 
projects and 
programs

Review student 
learning outcomes 
and objectives

Collect and analyze 
data 

Assess 
accomplishment of 
outcomes and 
objectives

Update ESSER 
funding plans and 
student learning 

outcomes

Communicate next 
steps and 

implement ESSER 
funding plans
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Fiscal Matters
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Vendor ABC
Vendor DEF
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Please note that the timeline for reimbursement is:
– 5-10 business days for OFERP initial invoice review

– 7-25 business days for DAFS to process invoice 
payment

– 3-10 business days for reimbursement checks to 
be mailed

Total: 15-45 business days from invoice submission to 
reimbursement check receipt. 
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ESSER Invoice Timeline



MoEquity
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Resources:   Maintenance of Equity Data
9/8/22 MoEquity Webinar slide deck
9/8/22 MoEquity Webinar Recording
12/29/21 MoEquity FAQ 



• SAUs (Non-excepted) that must meet MoEquity for FY 22 
(July 2022)*

• Schools within each non-excepted SAU must meet MoEquity 
for FY 22 (July 2022)*

• Schools within each non-excepted SAU that must meet 
MoEquity for FY 22 (December 31, 2022)^

^See Next Slide for specific information that must be published on Maine DOE 
website

SEA-MoEquity Reporting Requirements
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Continued- SEA MoEquity Reporting Requirements
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 Non‐excepted SAUs will need to 
submit this information (1‐5) to the 
Maine Department Education

 Due Date for this information will be 
late October or early November 
2022. More information is 
forthcoming

https://www.federalregister.gov/d/2022-12296/p-73



Reporting Requirements



48



• FY 21 ESSER Performance Report was due on 3/25/22
• FY 22 ESSER Performance Report TBD

• FY 22 MoEquity certified on FY 21 ESSER Performance 
Report

• FY 23 MoEquity certified on FY 22 ESSER Performance 
Report (or possible sooner)

SAU Reports
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• URLs for Safe Return to In-Person Instruction-(On-going)*
• URLs for Use of Funds Plan-(On-going)*

• FY 21 ESSER Performance Report –July 2022
• FY 22 ESSER Performance Report-TBD

*Information posted on the OFERP website

SEA Reports and Required Postings
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• ESSER Page: https://oese.ed.gov/offices/education-
stabilization-fund/elementary-secondary-school-
emergency-relief-fund/

• EANS Page: https://oese.ed.gov/offices/education-
stabilization-fund/emergency-assistance-non-
public-schools/

• Use of Funds FAQ

• Maine's Federal Emergency Relief Programs

Resources
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Contact Information

Emergency Relief 
Funds

APR ESSER CARES and CRRSA 
ESSER, CRF

GEER and EANS

Shelly
Chasse‐Johndro

Monique
Sullivan

Karen
Kusiak

Kevin
Harrington

Shelly.Chassejohndro
@maine.gov

Monique.Sullivan
@maine.gov

Karen.Kusiak
@maine.gov

Kevin.Harrington
@maine.gov
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Federal Fiscal 
Coordinator

Procurement 
Analyst

Management 
Analyst

Management 
Analyst

Contracted 
Invoice Reviewer

Maisha Asha Robert Palmer Deanna Roberge Rebecca Mitchell Terri Beal

Maisha.Asha
@maine.gov

Robert.W.PalmerIV
@maine.gov

Deanna.Roberge
@maine.gov

Rebecca.Mitchell
@maine.gov

Terri.Beal
@maine.gov



Q & A

Please unmute yourself or use the chat to ask questions!
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