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AreÊyouÊready? ÊHey,ÊareÊyouÊreadyÊforÊthis? ÊAreÊyouÊhangingÊonÊtheÊedgeÊofÊyourÊseat? ÊForÊ
theÊfirstÊƟmeÊinÊsixÊyearsÊTri-StateÊisÊreturningÊtoÊVermont! ÊWeÊwillÊbeÊbackÊonÊtheÊshoresÊofÊ
LakeÊChamplainÊinÊBurlingtonÊatÊtheÊfamiliarÊenvironsÊofÊtheÊDoubleTreeÊbyÊHiltonÊ(formerly,Ê
theÊSheratonÊInn). 
 
BurlingtonÊhasÊlongÊbeenÊknownÊasÊtheÊQueenÊCityÊofÊVermont. ÊCombineÊthatÊwithÊtheÊcraŌÊ
ofÊ schoolÊ businessÊ beingÊmuchÊ akinÊ inÊ complexity,Ê thought,Ê andÊ strategyÊ toÊ theÊ gameÊ ofÊ
chessÊ andÊ youÊ haveÊ ourÊ themeÊ forÊ theÊ year,Ê QueenÊ CityÊ GambitÊ –Ê MasteringÊ SchoolÊÊÊÊÊÊÊÊÊÊÊ
Business.  
 
OurÊ programÊ thisÊ year,Ê whileÊ notÊ quiteÊ bohemian,Ê shouldÊ bringÊ aboutÊ aÊ rhapsodyÊ ofÊÊÊÊÊÊÊÊÊÊÊ
interest. Ê AsÊ usual,Ê itÊ isÊ aÊ combinaƟonÊ ofÊ GeneralÊ SessionsÊ andÊ BreakoutÊ Groups. Ê TheÊ
BreakoutÊ GroupsÊ areÊ onceÊ againÊ organizedÊ aroundÊ threeÊ disƟnctÊ strands,Ê Finance,ÊÊÊÊÊÊÊÊÊÊÊ
Technology,Ê andÊ Legal. Ê OurÊ conferenceÊ isÊ notÊ onlyÊ designedÊ toÊ provideÊ youÊ withÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
professionalÊdevelopmentÊopportuniƟesÊ toÊ furtherÊyourÊknowledgeÊandÊ skillsÊ forÊ theÊworkÊ
youÊperformÊbutÊ alsoÊ toÊ addressÊpersonalÊ growth,Êwellness,Ê andÊ socialÊ interacƟon. Ê AllÊ toÊÊÊ
advanceÊyourÊeffortsÊatÊbecomingÊaÊgrandmasterÊatÊyourÊcraŌ.  
 
OurÊ programÊ strandsÊ thisÊ yearÊ includeÊ sessionsÊ onÊ EmployeeÊ RetenƟon,Ê OrganizingÊ BestÊ
PracƟcesÊ&ÊDiversity,ÊEquityÊ&Ê InclusionÊ (generalÊ sessions),ÊPowerÊBIÊ&ÊExcelÊ (technology),Ê
DiscriminaƟonÊinÊtheÊWorkplaceÊ&ÊInappropriateÊUseÊofÊDigitalÊPlaƞormsÊ(legal)ÊandÊSchoolÊ
PaymentsÊ&ÊUpcomingÊSchoolÊBusinessÊPronouncementsÊ(finance). 
 
WeÊ wouldÊ beÊ remissÊ ifÊ weÊ didÊ notÊ thankÊ ourÊ ExhibitorÊ partners. Ê TheirÊ supportÊ andÊÊÊÊÊÊÊÊÊÊÊÊÊ
dedicaƟonÊareÊwhatÊmakesÊTri-StateÊpossible. ÊWeÊwillÊonceÊagainÊhaveÊƟmeÊtoÊspendÊwithÊ
themÊThursdayÊaŌernoon.   
 
And,ÊweÊmayÊjustÊcapitalizeÊonÊthisÊQueenÊthemeÊinÊmoreÊthanÊjustÊchess. ÊAreÊyouÊreadyÊforÊ
aÊ banquetÊ atÊ theÊ palaceÊ (akaÊ DoubleTreeÊ byÊ Hilton)Ê orÊ anÊ invitaƟonÊ toÊ theÊ royalÊ
ballÊ? ÊÊÊÊMaybeÊevenÊaÊfewÊcleverÊreferencesÊtoÊsongsÊbyÊtheÊrockÊbandÊQueen? 
 
Come,ÊjoinÊusÊinÊtheÊQueenÊCity. ÊWeÊwillÊrockÊyou! 
 
Tri-Chairs 
  
SteveÊHier 
NathanÊLavery 
TishaÊHankinson 

31st ANNUAL CONFERENCE 
Queen City Gambit – Mastering School Business 

Tri-Chairs Welcome! 



 

Appropriate Badge Required for all events                                                                                           REGISTER ONLINE AT WWW.TRISTATEASBO.ORG  5 

2023 PLANNING COMMITTEE 
Host State:ÊVermont 

Conference Tri-Chairs: NathanÊLavery,ÊTishaÊHankinson,ÊBrendaÊFlemingÊ 
Secretary:  KarenÊAtwood 

Tri-State Treasurer:ÊDanÊRossner 

MAINE REPRESENTATIVES 

DianeÊBoucher,ÊDirectorÊofÊFinanceÊ&ÊOperaƟons 
Gray,ÊME 
 
HollisÊCobb,ÊBusinessÊManager 
Gorham,ÊME 
 
StaceyÊField,ÊÊBusinessÊManager 
Poland,ÊME 

DeanÊFlanagin,ÊDirectorÊofÊOperaƟons 
Falmouth,ÊME 
 
AdamÊHanson,ÊController 
Lewiston,ÊME 

KellyÊWentworth,ÊDirectorÊofÊFinance 
Brunswick,ÊME 

NEW HAMPSHIRE REPRESENTATIVES 

AmieÊLeigh,ÊBusinessÊAdministrator 
Gilford,ÊNH 
 
FrankÊMarkiewicz,ÊReƟred 
Wakefield,ÊNH 
 
DebÊMahoney,ÊBusinessÊAdministrator 
Pelham,ÊÊNH 

DanielÊRossner,ÊBusinessÊAdministrator 
Plymouth,ÊÊNH 
 
CherylÊSomma,ÊReƟred 
Campton,ÊNH 

JamieÊTeague,ÊBusinessÊAdministrator 
Hanover,ÊNH 

VERMONT  REPRESENTATIVES 

KarenÊAtwood,ÊBusinessÊManager 
Wilmington,ÊVT 
 
DeborahÊClark,ÊBusinessÊManager 
HydeÊPark,ÊVT 
 
BrendaÊFleming,ÊDirectorÊBusinessÊ&ÊFinance 
Brandon,ÊVT 

TishaÊHankinson,ÊDirectorÊofÊFinance 
Lyndonville,ÊVT 
 
SteveÊHier,ÊReƟred 
Ascutney,ÊVT 
 
NathanÊLavery,ÊExec.ÊDirectorÊofÊFinanceÊ&ÊOperaƟons 
Burlington,ÊVT 

BILL MOORMAN, EMERITUS     OLLIE JAKOB, EMERITUS       STEVE BARTLETT, EMERITUS 

ColinÊWalsh,ÊDirectorÊofÊFinanceÊ&ÊOperaƟons  ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊChrisƟneÊBlouin,ÊBusinessÊAdministrator 
Waterboro,ÊME      ÊÊÊNorthwood,ÊNH 
 
GlennÊHankinson,ÊReƟred  ÊÊÊ 
Newport,ÊVT     ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ 

AT LARGE REPRESENTATIVES 
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VERMONT ASBO 

 

JoinÊusÊ inÊourÊbeauƟfulÊQueenÊCity!ÊTheÊVermontÊAssociaƟonÊofÊSchoolÊBusinessÊOfficialsÊ
couldÊnotÊbeÊmoreÊexcitedÊtoÊwelcomeÊyouÊtoÊBurlington,ÊVermontÊwhereÊweÊwillÊhostÊtheÊ
2023ÊTri-StateÊASBOÊConferenceÊatÊtheÊDoubleÊTreeÊHotelÊMayÊ17thÊthroughÊtheÊ19th. 

QueenÊCityÊGambitÊ isÊ theÊ themeÊ forÊ 2023ÊandÊTri-StateÊCommiƩeeÊMembersÊhaveÊbeenÊ
workingÊ diligentlyÊ toÊ ensureÊ thatÊ thisÊ eventÊ providesÊ valuableÊ professionalÊ developmentÊ
challengingÊ schoolÊ businessÊ professionalsÊ toÊ conƟnueÊ toÊ beÊ theÊ bestÊ resourcesÊ forÊ theirÊÊÊÊÊ
organizaƟons!Ê TheÊ 2023Ê programÊ willÊ onceÊ againÊ followÊ threeÊ perƟnentÊ tracks:Ê Legal,ÊÊÊÊÊÊÊÊÊ
Finance,ÊandÊInformaƟonÊTechnology.ÊMakeÊsureÊtoÊlogÊyourÊcerƟficaƟonÊorÊCPEÊhours! 

Tri-StateÊ isÊ alwaysÊ aÊ greatÊ opportunityÊ toÊ networkÊ withÊ colleaguesÊ andÊ peersÊ fromÊÊÊÊÊÊÊÊÊÊÊ
Vermont,Ê NewÊ HampshireÊ andÊ Maine.Ê Ê SharedÊ knowledgeÊ andÊ experƟse,Ê asÊ wellÊ asÊÊÊÊÊÊÊÊÊÊÊ
experiences,ÊstrugglesÊandÊsuccessesÊhasÊprovenÊtoÊbeÊinvaluableÊtoÊmeÊinÊmyÊroleÊoverÊtheÊ
pastÊ10Êyears.ÊÊ IÊ lookÊforwardÊtoÊchaƫngÊwithÊaƩendeesÊagainÊthisÊyear.ÊBeÊsureÊtoÊbringÊ
plentyÊofÊbusinessÊcards. 

IÊ lookÊ forwardÊ toÊ kickingÊ offÊ thisÊ year’sÊ eventÊwithÊ KeynoteÊ Speaker,ÊDr.Ê JoeÊ Sanfelippo.ÊÊÊÊÊ
Dr.ÊSanfelippoÊisÊSuperintendentÊofÊtheÊFallÊCreekÊSchoolÊDistrictÊinÊFallÊCreek,ÊWI,ÊtheÊ2019Ê
Ed.ÊDriveÊSuperintendentÊofÊtheÊyear,ÊaÊsuccessfulÊauthor,ÊandÊanÊadjunctÊprofessorÊinÊtheÊ
EducaƟonalÊ LeadershipÊDepartmentÊ atÊViterboÊUniversity.ÊHeÊ isÊ knownÊ forÊhisÊ Ê energeƟcÊ
andÊmoƟvaƟngÊ presentaƟonÊ style.Ê AƩendeesÊ areÊ guaranteedÊ toÊwalkÊ awayÊ Ê invigoratedÊ
andÊempowered. 

Lastly,Ê pleaseÊ rememberÊ toÊ takeÊ someÊ ƟmeÊ toÊ visitÊ theÊ VendorÊ Exhibit.Ê ThisÊ isÊ alwaysÊ aÊ
greatÊƟmeÊtoÊconnectÊwithÊsomeÊnewÊcompanies,ÊresearchÊsomeÊnewÊapplicaƟonsÊorÊsayÊhiÊ
toÊ familiarÊfacesÊfromÊvendorsÊyouÊcurrentlyÊworkÊwith.ÊYou’llÊbeÊsureÊtoÊwalkÊawayÊwithÊ
someÊfunÊswagÊtoÊbringÊbackÊtoÊyourÊofficesÊasÊwell! 

IÊlookÊforwardÊtoÊseeingÊeveryoneÊatÊthisÊwonderfulÊevent.ÊPleaseÊreachÊoutÊandÊsayÊhello! 

 

LoraÊA.ÊMcAllister 

President,ÊVermontÊAssociaƟonÊofÊSchoolÊBusinessÊOfficials 

PRESIDENTS’ MESSAGES 
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PRESIDENTS’ MESSAGES  
 
 

 

 
 

MAINE ASBO 

 

ItÊisÊmyÊhonorÊandÊprivilegeÊtoÊwelcomeÊbusinessÊofficialsÊfromÊourÊthreeÊgreatÊstatesÊtoÊtheÊ
31stÊAnnualÊTri-StateÊASBOÊConferenceÊinÊgorgeousÊBurlington,ÊVT. 

WeÊ allÊ knowÊ throughÊ ourÊ chosenÊ professionÊ thatÊwhenÊ peopleÊ andÊ organizaƟonsÊworkÊ inÊÊ
collaboraƟonÊwithÊeachÊotherÊ thatÊgreaterÊ thingsÊ canÊhappenÊthanÊbyÊworkingÊalone.ÊYet,Ê
eachÊ yearÊ thisÊ collaboraƟonÊ isÊ moreÊ difficultÊ toÊ achieveÊ becauseÊ ourÊ jobsÊ asÊ businessÊÊÊÊÊÊÊ
managersÊ becomeÊ moreÊ stressfulÊ withÊ mulƟpleÊ tasks,Ê increasedÊ challengesÊ andÊ fewerÊÊÊÊÊÊÊ
resources.Ê IÊ believeÊ thisÊ isÊwhyÊ theÊTri-StateÊASBOÊ conferenceÊ isÊ soÊ valuable.Ê TheseÊ threeÊ
daysÊallowÊusÊtheÊopportunityÊtoÊconnect,ÊlearnÊandÊshareÊinÊwaysÊweÊcannotÊdoÊanywhereÊ
else. 

ThisÊ year’sÊ conferenceÊ themeÊ isÊ “QueenÊ CityÊ Gambit—MasteringÊ SchoolÊ Business”.Ê ThisÊ
themeÊpersonifiesÊhowÊeachÊofÊusÊmaneuversÊandÊstrategizesÊtoÊobtainÊtheÊbestÊeducaƟonalÊ
systemÊ forÊ ourÊ studentsÊ whileÊ managingÊ theÊ financialÊ challengesÊ ofÊ ourÊ respecƟveÊÊÊÊÊÊÊÊÊÊÊ
communiƟes.ÊAsÊ inÊchess,ÊourÊexperƟseÊandÊexperienceÊhelpÊusÊmasterÊourÊcraŌÊtoÊbeÊtheÊ
bestÊbusinessÊofficialsÊforÊourÊschools,ÊstudentsÊandÊcommuniƟes.ÊIÊbelieveÊthisÊconferenceÊisÊ
aÊkeyÊingredientÊinÊbuildingÊthatÊknowledgeÊforÊeachÊofÊusÊtoÊmasterÊschoolÊbusiness. 

IÊwantÊtoÊextendÊaÊsincereÊthankÊyouÊtoÊtheÊTri-StateÊASBOÊCommiƩeeÊforÊtheirÊunwaveringÊ
commitmentÊ toÊ showingÊwhatÊ canÊbeÊ accomplishedÊwithÊdedicaƟonÊ andÊ teamwork.Ê TheirÊ
hardÊworkÊisÊevidentÊinÊeveryÊdetailÊfromÊorganizingÊtheÊpresenters,Êvendors,Êhotel,ÊandÊfoodÊ
thatÊoccursÊseamlesslyÊtoÊthoseÊinÊaƩendance.ÊÊThankÊyou!! 

IÊsincerelyÊhopeÊyouÊenjoyÊthisÊyear’sÊconference,ÊshareÊyourÊexperiencesÊandÊexperƟseÊwithÊ
othersÊandÊthatÊyouÊalsoÊenjoyÊyourÊƟmeÊinÊtheÊbeauƟfulÊQueenÊCity. 

 

ColinÊM.ÊWalsh,ÊCPA 

President,ÊMaineÊASBO 
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NEW HAMPSHIRE ASBO 
 

GreeƟngsÊtoÊmyÊASBOÊcolleagues! 

EveryÊyearÊseemsÊtoÊpassÊaÊbitÊmoreÊquickly,ÊbutÊatÊ leastÊthatÊbringsÊusÊanotherÊopportunityÊtoÊ
gatherÊfromÊacrossÊnorthernÊNewÊEnglandÊandÊjoinÊinÊtheÊTri-StateÊASBOÊConference. 

MyÊfirstÊTri-StateÊwasÊupÊatÊLakeÊMoreyÊbackÊinÊtheÊ90’sÊandÊIÊwasÊanÊexhibiƟngÊvendor.ÊIÊwasÊ
impressedÊbyÊtheÊcollegialityÊofÊtheÊaƩendeesÊandÊhowÊtheyÊseemedÊtoÊfuelÊoneÊanotherÊwithÊ
theirÊstories,Ê ideas,ÊandÊsimpleÊunderstanding.ÊThroughÊtheÊyearsÊsince,Ê IÊhaveÊenjoyedÊtheÊ
peaceÊ thatÊ comesÊ fromÊ beingÊ surroundedÊ byÊ peopleÊ whoÊ knowÊ yourÊ pain,Ê liveÊ yourÊÊÊÊÊÊÊÊÊÊÊÊ
challenges,ÊandÊspeakÊyourÊlanguage.ÊIÊencourageÊfolksÊtoÊmakeÊtheÊtripÊandÊjoinÊusÊforÊthisÊ
31stÊannualÊevent. 

WhileÊtheÊcamaraderieÊenergizesÊtheÊsoul,ÊtheÊConferenceÊalsoÊprovidesÊaÊvarietyÊofÊprofessionalÊ
developmentÊ opportuniƟesÊ toÊ sƟmulateÊ theÊ mind.Ê TheÊ “QueenÊ CityÊ Gambit”Ê isÊ hostedÊ byÊÊÊÊÊÊÊÊÊ
VermontÊ thisÊ yearÊ andÊ willÊ focusÊ onÊ MasteringÊ SchoolÊ Business.Ê MulƟpleÊ daysÊ ofÊ insighƞulÊ
presentaƟonsÊ andÊ problem-solvingÊ discussionsÊ withÊ peersÊ awaitÊ usÊ inÊ May.Ê AndÊ asÊ aÊ formerÊÊÊÊÊÊ
exhibitor,ÊIÊmustÊencourageÊeveryoneÊtoÊgiveÊspecialÊaƩenƟonÊtoÊourÊsupporƟveÊpartnersÊandÊtheÊ
soluƟonsÊthatÊtheyÊareÊreadyÊtoÊshareÊinÊtheÊVendorÊExhibitÊHall. 

WeÊareÊfortunateÊtoÊbeÊservedÊbyÊanÊoutstandingÊteamÊofÊvolunteersÊwhoÊfindÊaÊwayÊeachÊyearÊtoÊ
bringÊ usÊ anotherÊ grandÊ experience.Ê ThankÊ youÊ toÊ theÊ Tri-StateÊ PlanningÊ CommiƩeeÊ forÊ theirÊÊÊÊÊ
creaƟvity,ÊdedicaƟon,ÊandÊeffort.ÊBeÊsureÊtoÊshowÊthemÊourÊappreciaƟonÊwhenÊyouÊseeÊthemÊinÊ
Burlington. 

IÊhopeÊthatÊyouÊjoinÊusÊandÊenjoyÊtheÊ2023ÊConference.ÊBeÊsureÊtoÊmeetÊsomeoneÊnew,ÊshareÊaÊ
nuggetÊofÊwisdomÊwithÊanother,ÊandÊfindÊaÊmomentÊofÊpeaceÊforÊyourself. 

Respecƞully, 

NathanÊD.ÊLunney 

President,ÊNewÊHampshireÊASBO 

PRESIDENTS’ÊMESSAGES 
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STATE ASBO OFFICERS 

NEW HAMPSHIRE 
NathanÊLunneyÊ-ÊPresident 
TimÊBallÊ-ÊViceÊPresident 
JenniferÊBurkÊ-ÊSecretary 

MichelleÊR.ÊClarkÊ-ÊTreasurer 
ChuckÊBatesÊ-ÊExecuƟveÊDirector 

 
MAINE 

Colin WalshÊ-ÊPresident 
AndreaÊDischÊ-Ê1stÊViceÊPresident 

SherryÊMoodyÊ-ÊÊSecondÊViceÊPresident 
Sherrie ProctorÊ-ÊTreasurer 
DawnÊPoolerÊ-ÊSecretary 

 
VERMONT 

LoraÊMcAllisterÊ-ÊPresident 
HeatherÊBusheyÊ-ÊViceÊPresident 
MorganÊDaybellÊ-ÊPresidentÊElect 
MichelleÊBakerÊ-ÊPastÊPresident 
ElizabethÊJenningsÊ-ÊTreasurerÊ 
KarenÊAtwoodÊ-ÊSecretary 
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DOUGLAS H. BROWN TRI STATE MEMORIAL SCHOLARSHIPS 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 FromÊleŌÊ-ÊFrankÊMarkiewicz,ÊTri-StateÊCo-Chair,ÊNH;ÊÊDebbieÊBrunelle,ÊNorthÊCountryÊSupervisoryÊUn-

ion,ÊVT;ÊCarlaÊFranzose,ÊCarrabecÊSchools,ÊME;ÊÊDanÊRossner,ÊTri-StateÊCo-ChairÊ 

2022 ASBO SCHOLARSHIP RECIPIENTS 

SIEMENS INDUSTRY INC. SCHOLARSHIPS 
 

 

 

 

 

 

 

 

 

 

 

SiemensÊIndustryÊInc.ÊawardedÊthreeÊ$750ÊCollegeÊScholarships,ÊoneÊtoÊaÊBusinessÊOfficialÊfromÊeachÊÊÊÊÊÊÊÊÊ
stateÊforÊaÊstudentÊpursuingÊaÊSTEMÊrelatedÊfieldÊfromÊthatÊBA’sÊschoolÊdistrict.ÊÊ 

Winners were: 

DianeÊBoucher,ÊMaine 

ChrisƟneÊVayda,ÊNewÊHampshire 

 StaceyÊCharboneau,ÊVermont 



 

Appropriate Badge Required for all events                                                                                           REGISTER ONLINE AT WWW.TRISTATEASBO.ORG  11 

THANK YOU  
2022 SPONSORS 

 
 

*****TITANIUM***** 
SIEMENSÊINDUSTRY,ÊINC. 

 
*****PLATINUM***** 
AMERICANÊFIDELITY 
FRESHÊPICKSÊCAFÉ 

 
*****GOLD***** 

COMMUNITYÊBANKÊN.A.—ÊENERGYÊEFFICIENTÊINVESTMENTSÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
ENERGYÊMANAGEMENTÊCONSULTANTS 

HEALTHTRUST—NHÊPRIMEX 
THEÊABBEYÊGROUP—TYLERÊTECHNOLOGIESÊ 

VERMONTÊSCHOOLÊBOARDSÊINSURANCEÊTRUST 
 

*****SILVER***** 
HARRIMAN—HORACEÊMANN 

NHÊINTERLOCALÊTRUST—PEOPLE’SÊUNITED 
 

*****PEWTER***** 
MOSSEÊ&ÊMOSSE—MUNICIPALÊLEASINGÊCONSULTANTS 

SCHOOLCARE—TCPÊSOFTWARE 
TSEÊDIGITALÊVOICE 
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DON’T FORGET TO REGISTER FOR ROOMS! INFORMATION ON THE NEXT PAGE. 

REGISTRATION PROCEDURES 

RegistraƟonÊforÊtheÊConferenceÊandÊforÊpostÊconferenceÊacƟviƟesÊmustÊbeÊdoneÊ

online.ÊLogÊonÊtoÊwww.tristateasbo.org andÊfollowÊtheÊinstrucƟons. 

· PresentaƟonsÊwillÊbeÊavailableÊtoÊdownloadÊfromÊtheÊTri-StateÊwebsite. 

The FULL Conference AƩendee RegistraƟon Fee is $ 500.00 per person 
and includes:   

AdmissionÊtoÊallÊgeneralÊsessions,ÊkeynoteÊspeakersÊandÊprofessionalÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
developmentÊworkshops,Êbreaks,ÊstudentÊentertainment,ÊallÊwellnessÊacƟviƟes,ÊallÊ
meals,ÊtoÊincludeÊtheÊWednesdayÊeveningÊdinnerÊand the vendorÊexhibiƟon andÊ
banquetÊdinnerÊonÊThursday.Ê 

Individual Day packages for Wednesday, Thursday or Friday AƩendee Registra-
Ɵon fee is $250.00 per person and includes:  

AdmissionÊtoÊallÊgeneralÊsessions,ÊmealsÊandÊacƟviƟesÊforÊthatÊday.Ê 

PD and Vendor Fair ONLY AƩendee RegistraƟon fee is $175.00 per person and 
includes:  

AdmissionÊtoÊallÊgeneralÊsessionsÊandÊtheÊVendorÊFairÊONLY. 

 
 

CancellaƟon Deadline is April 30th for registraƟons.  

No refunds will be issued aŌer this date.  

 

 

REGISTRATION 
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TRI-STATE ASBO Conference, May 17 – 19, 2023 
 

Doubletree by Hilton Hotel Burlington, Vermont 
870 Williston Road, South Burlington, VT 05403 

Hotel General Phone: 802-865-6600 
 

ROOM REGISTRATIONS CAN BE MADE ONLINE  
 

https://www.hilton.com/en/attend-my-event/tri-state-assoc-school-bo/ 
 

Room rates of $155 per night are available through this link for May 16 - May 19th  
This link is only for your room reservation  

 
Conference attendance, meals and entertainment registration is available via  

WWW.TRISTATEASBO.ORG 
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HELPFUL HINTS FOR AÊSUCCESSFUL CONFERENCE 

 

• AsÊtheÊconferenceÊwillÊhaveÊacƟviƟesÊoutsideÊtheÊhotel,ÊbeÊsureÊtoÊpackÊÊappropriateÊclothing,Ê
goodÊ walkingÊ shoesÊ andÊ anÊ umbrellaÊ toÊ beÊ preparedÊ forÊ whateverÊ theÊ weatherÊ mayÊ be.Ê
(thoughÊweÊareÊhopingÊforÊaÊwarmÊandÊsunnyÊforecast). 

 
• TheÊproperÊaƫreÊforÊmostÊofÊtheÊconferenceÊisÊofficeÊcasual.Ê 
 
• ForÊtheÊThursdayÊeveningÊbanquet,ÊprofessionalÊaƫreÊwouldÊbeÊappropriate. 
 
• PleaseÊnoƟfyÊtheÊTri-StateÊCommiƩeeÊifÊyouÊrequireÊaÊspecialÊdiet. 

DID YOU REMEMBER TO PACK YOUR BATHING SUIT? 

As part of our wellness program we are encouraging parƟcipants to 
join us in the hotel pool  
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KEYNOTEÊSPEAKER 

Dr. Joe Sanfelippo 

Superintendent, Fall Creek School District - Fall Creek, WI 
 

 

 

 

 

 

 

 

 

 

  

  

  

 

Dr.Ê JoeÊ SanfelippoÊ isÊ theÊ SuperintendentÊofÊ theÊ FallÊCreekÊ SchoolÊDistrictÊ inÊ FallÊ Creek,ÊWI.ÊTheÊFallÊ
CreekÊSchoolÊDistrictÊwasÊnamedÊanÊInnovaƟveÊDistrictÊinÊ2016ÊandÊ2017ÊbyÊtheÊInternaƟonalÊCenterÊ
forÊ LeadershipÊ inÊ EducaƟon.Ê JoeÊ holdsÊ aÊ BAÊ inÊ ElementaryÊ andÊ EarlyÊ ChildhoodÊ EducaƟonÊ fromÊ St.Ê
NorbertÊCollege,ÊaÊMSÊinÊEducaƟonalÊPsychologyÊfromÊtheÊUniversityÊofÊWisconsin-Milwaukee,ÊaÊMSÊinÊ
EducaƟonalÊ Leadership,Ê andÊ aÊ PhDÊ inÊ Leadership,Ê Learning,Ê andÊ ServiceÊ fromÊ CardinalÊ StritchÊÊÊÊÊÊÊÊÊÊÊÊ
University. Ê JoeÊ isÊ alsoÊ anÊ adjunctÊ professorÊ inÊ theÊ EducaƟonalÊ LeadershipÊ DepartmentÊ atÊ ViterboÊÊÊÊÊ
University.ÊJoeÊhasÊtaughtÊKindergarten,Ê2ndÊGrade,ÊandÊ5thÊGrade. ÊHeÊwasÊalsoÊaÊschoolÊcounselorÊ
andÊhighÊschoolÊcoachÊpriorÊtoÊtakingÊonÊanÊelementaryÊprincipalÊposiƟonÊinÊ2005. ÊHeÊhasÊservedÊasÊaÊ
principalÊinÊsuburbanÊandÊruralÊWisconsin.   
 
JoeÊ startedÊ theÊ #1minwalk2workÊ LeadershipÊ Challenge,Ê andÊ co-authoredÊ TheÊ PowerÊ ofÊ Branding-
TellingÊYourÊSchool'sÊStory,ÊPrincipalÊProfessionalÊDevelopment:ÊLeadingÊLearningÊinÊaÊDigitalÊAgeÊandÊ
HackingÊ Leadership:Ê 10ÊWaysÊ GreatÊ LeadersÊ InspireÊ LearningÊ ThatÊ Teachers,Ê StudentsÊ andÊ ParentsÊ
Love. ÊHeÊwasÊselectedÊasÊ1ÊofÊ117ÊFutureÊReadyÊSuperintendentsÊinÊ2014ÊandÊ1ÊofÊ50ÊSuperintendentsÊ
asÊaÊPersonalizedÊLearningÊLeaderÊinÊ2016ÊbyÊtheÊUSÊDepartmentÊofÊEducaƟon.ÊHeÊaƩendedÊsummitsÊ
atÊ theÊWhiteÊ HouseÊ forÊ bothÊ disƟncƟons.Ê EducaƟonÊDiveÊ namedÊ JoeÊ 1Ê ofÊ 5Ê K-12Ê administratorsÊ toÊ
watchÊinÊ2018ÊandÊtheirÊNaƟonalÊSuperintendentÊofÊtheÊYearÊinÊ2019.ÊHeÊhasÊbeenÊaÊfeaturedÊspeakerÊ
inÊmulƟpleÊstatesÊinÊtheÊareasÊofÊAdvancingÊtheÊUseÊofÊSocialÊMediaÊforÊSchoolÊLeaders,ÊTellingÊYourÊ
SchoolÊStory,ÊCreaƟngÊaÊCultureÊofÊYes,ÊandÊPersonalizedÊProfessionalÊGrowthÊforÊStaff. ÊGoÊCrickets!! 
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7:00 AM – 8:30 AM  BREAKFAST 
 
8:00 AM – 1:30 PM  ATTENDEE REGISTRATION  
 
8:45 AM - 9:00 AM  WELCOME 
    Jeff Francis, ExecuƟve Director of the Vermont Superintendent’s AssociaƟon 
     
9:00 AM – 10:30 AM  GENERAL SESSION 
    COLLECTIVISM AND INDIVIDUALISM  
    Presenter: Liz Greason, Waypoint Intercultural, LLC 
    AÊKeyÊConceptÊtoÊEffecƟvelyÊNavigaƟngÊDifferenceÊ    
  
10: 30 AM – 10:45 AM  AM BREAK 
 
10:45 AM – 12:00 NOON CONCURRENT SESSIONS  
    HOT TOPICS BY STATE      
    MAINE—NEWÊHAMPSHIREÊ–VERMONT 

12:00 NOON – 1:00 PM  LUNCH BUFFET 
 
1:00 PM – 2:30 PM  GENERAL SESSION 
    ORGANIZING BEST PRACTICES                                                                                                                                     
    Presenter: Porter Knight, Professional Organizer & ProducƟvity Trainer   

    WeÊallÊknowÊthatÊthere’sÊnoÊsuchÊthingÊasÊ“ƟmeÊmanagement.”ÊWhatÊweÊhaveÊtoÊ 
    manageÊisÊnot Ɵme,Êbut ourselves:ÊourÊdecisionsÊandÊourÊacƟons.ÊForÊmanyÊfolks,ÊthatÊ 
    seemsÊsoÊmuchÊharder.ÊButÊifÊyouÊunderstandÊtheÊneuroscienceÊofÊdecision-making,Ê 
    youÊcanÊapplyÊthatÊtoÊtheÊwayÊyouÊworkÊsoÊyouÊcanÊgetÊmoreÊdoneÊwithÊlessÊstress.Ê 
    YouÊdon’tÊhaveÊtoÊbeÊ“disciplined”ÊtoÊbeÊorganized.ÊYouÊjustÊneedÊsimpleÊsystemsÊthatÊ 
    areÊrootedÊinÊhowÊyourÊbrainÊfuncƟons.ÊInÊthisÊsessionÊyou’llÊlearnÊhowÊtoÊprocessÊ 
    emailÊeffecƟvely,ÊwhyÊcertainÊlistÊandÊcalendarÊtricksÊwork,ÊandÊhowÊyouÊcanÊuseÊthisÊ 
    informaƟonÊtoÊyourÊadvantageÊinÊanyÊworkÊseƫng. 

    ThisÊsessionÊisÊpresentedÊbyÊCerƟfiedÊProfessionalÊOrganizer®ÊandÊProducƟvityÊ 

    Trainer PorterÊKnight whoÊhasÊbeenÊoneÊofÊtheÊmostÊpopularÊspeakersÊatÊpastÊASBOÊ 
    events.ÊSinceÊfounding ProducƟvityÊVermont inÊ1996,ÊPorterÊhasÊtaughtÊthousandsÊofÊ 
    individualsÊtoÊbeÊmoreÊorganized,ÊmoreÊeffecƟve,ÊandÊmoreÊproducƟveÊinÊtheÊworkplace.Ê
    HerÊpresentaƟonsÊareÊdescribedÊasÊ“lifeÊchanging,”Ê“empowering,”Ê“transformaƟve.”Ê You’llÊ
    leaveÊinspired,ÊandÊwithÊnewÊskillsÊyouÊcanÊputÊuseÊimmediately.ÊFollowÊPorterÊon LinkedIn.Ê
    SignÊupÊforÊher newsleƩer forÊmonthlyÊproducƟvityÊƟps.Ê 

 
Ê            

SCHEDULE OF EVENTSÊ 

TRI-STATE ASBO 2023 

WEDNESDAY, MAY 17, 2023 

W
ED

N
ESDAY, M

AY 17, 2023 
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SCHEDULE OF EVENTS - WEDNESDAY,  MAY 13, 2023 

 

2:30 PM – 2:45 PM  BREAK 

3:00 PM - 4:30 PM  WELLNESS ACTIVITIES  - Shelburne Museum                                                                                                                         

6:30 PM - 7:30 PM  DINNER OFF-SITE—Shelburne Museum     
      

W
ED

N
ESDAY, M

AY 13, 2023 
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6:00 AM   WALK/RUN  & AQUA FITNESS 
         
7:00 AM – 8:30 AM  BREAKFAST 
 
7:30 AM – 8:30 AM  STUDENT ENTERTAINMENT 
     
8:00 AM – 1:30 PM  ATTENDEE REGISTRATION 
 
8:30 AM – 9:00 AM  WELCOME – OPENING CEREMONY: 
    Tri-State ASBO Conference Tri-Chairs: 
    Tisha Hankinson 
    Steve Hier 
    Nathan Lavery 
           
9:00 AM – 10:15 AM  CONCURRENT WORKSHOPS 
 FINANCE  ALTERNATIVE SCHOOL PAYMENTS; CREDIT CARDS, VENMO, PAYPAL  
    Presenter:  David Stagliano. 
    Ê 
 LEGAL   INAPPROPRIATE USE OF DIGITAL PLATFORMS BY STUDENTS/STAFF 
    Presenter: Pietro Lynn, AƩorney  
                                                          Lynn, Lynn Blackman & Manitsky, P.C. 
 
 TECHNOLOGY  POWER BI, VT  
    Presenter: Vermont Agency of EducaƟon, School Finance Data Team 
 
10:15 AM—10:30 AM  BREAK 
 
10:30 AM – 11:45 AM  CONCURRENT WORKSHOPS 
 FINANCE  Upcoming School Business Pronouncements      
                                             What does GASB have in store for the future?  
    Ê 
 LEGAL   DiscriminaƟon in the Workplace  
    Presenter: Pietro Lynn, - Lynn, Lynn, Blackman & Manitsky, P.C.  
 
 TECHNOLOGY  Advanced Excel FuncƟons  
    Presenter: Lance Parsons, Data Ninja  
 
12:00 Noon—1:00 PM  LUNCH BUFFET 
 
  

SCHEDULE OF EVENTS - THURSDAY,  MAY 18, 2023 
TH

U
RSDAY, M

AY 18, 2023 
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SCHEDULE OF EVENTS - THURSDAY, MAY 18, 2023 

  
1:15 PM – 2:30 PM  GENERAL SESSION 
    EmoƟonal Intelligence and Employee RetenƟon -                                                                                      
    Presenter: Tracy Solarek, MBA, Optymum PotenƟals  

    OneÊareaÊofÊfocusÊduringÊtheÊconferenceÊisÊincreasingÊretenƟon.ÊAccordingÊtoÊaÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
    SeptemberÊ2022ÊreportÊbyÊIniƟaƟveÊOneÊLeadershipÊInsƟtute,Ê“managersÊcanÊuseÊ
    emoƟonalÊintelligenceÊ(EI)ÊtoÊdramaƟcallyÊimproveÊemployeeÊretenƟon”.ÊEmoƟonalÊ
    intelligenceÊisÊtheÊabilityÊtoÊrecognizeÊandÊmanageÊyourÊownÊemoƟonsÊwhileÊalsoÊ
    beingÊableÊtoÊunderstandÊandÊbeÊmindfulÊofÊtheÊemoƟonalÊstateÊofÊthoseÊaroundÊyou.Ê
    BeingÊinÊtuneÊwithÊemoƟonsÊnotÊonlyÊallowsÊleadersÊtoÊcommunicateÊbeƩerÊwithÊÊ
    employeesÊandÊmembersÊofÊtheÊteam,ÊitÊallowsÊleadersÊtoÊretainÊemployees.ÊWeÊallÊ
    knowÊtheÊnumberÊoneÊreasonÊpeopleÊleaveÊtheirÊjobsÊisÊdueÊtoÊtheirÊmanager.ÊToÊ
    retainÊpeople,ÊitÊisÊcriƟcalÊtoÊhaveÊleadersÊwithÊhighÊEI.ÊLeadersÊwithÊhighÊEIÊare:Ê ÊÊÊÊÊÊÊÊÊÊ
    •ÊEmpatheƟcÊ•ÊRelatableÊ•ÊPersonableÊ•ÊEffecƟve  Ê     

    
2:30 PM – 5:00 PM  EXHIBIT HALL OPEN /VENDOR RECEPTION 
 
6:30 PM – 8:30 PM  BANQUET 
 
    SIEMENS SCHOLARSHIP—DARRYL JOUDRY     
    DOUG BROWN SCHOLARSHIP—DAN ROSSNER 
 
7:45 PM—8:30 PM  STUDENT ENTERTAINMENT  
         
8:30 PM – 11:00 PM  ON YOUR OWN IN BURLINGTON 
    TRANSPORTATION BACK TO THE HOTEL AT 11:00 PM  

TH
U

RSDAY, M
AY 18, 2023 
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SCHEDULE OF EVENTS - FRIDAY, MAY 19, 2023 
 
 
6:00 AM    WALK/RUN & AQUA FITNESS        
      
7:00 AM – 8:30 AM  BREAKFAST BUFFET 
 
7:30 AM—8:30 AM  STUDENT ENTERTAINMENT 
         
9:00 AM – 10:15 AM  GENERAL SESSION 
    WHAT DID YOU LEARN AND HOW WILL YOU USE IT? 
    Finance  
    Legal  
    Technology  

     
10:15 AM – 10:30 AM  AM BREAK 
 
10:30 AM – 12:00 NOON  KEYNOTE ADDRESS 
    Lead From Where You Are                                                                                          
                                            Presenter: Dr. Joe Sanfelippo  

“I’mÊ just...It’sÊ aÊ phraseÊ weÊ hearÊ allÊ theÊ Ɵme.Ê I’mÊ justÊ aÊ teacher,Ê I'mÊ justÊ aÊ
paraprofessional,ÊI’mÊjustÊaÊbusinessÊofficial,ÊI’mÊjustÊaÊpayrollÊspecialist,ÊI’mÊjustÊ
aÊ custodian….theÊ listÊ goesÊ onÊ andÊ onÊ andÊ isÊ alwaysÊ followedÊ byÊ reasonsÊÊÊÊÊÊÊÊÊ
somethingÊCAN’TÊhappen.ÊLeadershipÊisÊnotÊaÊƟtle,Êit’sÊanÊacƟonÊthatÊstartsÊwithÊ
you.Ê LeadingÊ withÊ INTENTIONÊ createsÊ purpose.Ê LeadingÊ withÊ CONNECTIONÊÊÊÊÊÊ
createsÊmomentum.ÊLeadingÊwithÊDIRECTIONÊcreatesÊcollecƟveÊefficacy.ÊLeadingÊ
withÊallÊthreeÊinÊmindÊwillÊnotÊonlyÊbuildÊyourÊcapacityÊbutÊfosterÊanÊenvironmentÊ
whereÊ everyoneÊ inÊ yourÊ organizaƟonÊ hasÊ theÊ bestÊ opportunityÊ toÊ leadÊ fromÊ
whereÊtheyÊare. 
 
 
 
 

FRIDAY, M
AY 19, 2023 
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 MEET THE PRESENTERS 
 
 

 

Elizabeth (Liz) Greason                                                                                                                                                         
Owner, Founder Elizabeth (Liz) Greason is the founder and owner of Waypoint Intercultural, LLC. 

AŌerÊgrowingÊupÊinÊBridgton,ÊMaine,ÊsheÊlivedÊinÊtheÊMiddleÊEastÊforÊmanyÊyears,ÊwhereÊsheÊtaughtÊ
studentsÊfromÊaroundÊtheÊworldÊatÊtheÊAmericanÊUniversityÊinÊDubai,ÊwithÊaÊfocusÊonÊeffecƟveÊÊÊÊÊÊÊÊÊÊÊ
interculturalÊcommunicaƟon.ÊSinceÊreturningÊtoÊtheÊUnitedÊStates,ÊLizÊhasÊappliedÊherÊknowledgeÊofÊ
theÊMiddleÊEastÊandÊIslam,ÊinterculturalÊcompetence,ÊandÊinterculturalÊcommunicaƟonÊtoÊhelpÊindivid-
ualsÊandÊorganizaƟonsÊnavigateÊtheÊmanyÊ“differencesÊthatÊmakeÊaÊdifference”ÊinÊourÊworldÊtoday,ÊsoÊ
theyÊcanÊactÊinÊequitable,ÊwelcomingÊways. 

 
Jeffrey Francis 
ExecuƟve Director for the Vermont Superintendents AssociaƟon  
 
JeffreyÊFrancisÊhasÊservedÊasÊtheÊexecuƟveÊdirectorÊforÊtheÊVermontÊSuperintendentsÊAssociaƟonÊsinceÊ
theÊ lateÊ1990’s.ÊAsÊexecuƟveÊdirector,Ê Jeff worksÊwithÊsuperintendentsÊonÊaÊwideÊarrayÊofÊeducaƟonÊ
policyÊ andÊmanagement issues.Ê InÊ addiƟonÊ toÊ supporƟngÊ superintendentsÊ andÊ otherÊ schoolÊ districtÊ
officials, JeffÊworksÊcloselyÊwithÊstateÊpolicyÊleadersÊonÊmaƩersÊaffecƟngÊpublicÊeducaƟon.ÊDuringÊhisÊ
tenureÊwithÊVSA,ÊJeffÊhasÊbeenÊinvolvedÊinÊeveryÊmajorÊeducaƟon-policyÊissue,ÊfromÊActÊ60Ê-ÊVermont’sÊ
landmarkÊequalÊeducaƟonalÊopportunityÊand fundingÊlawÊtoÊmoreÊrecentÊlegislaƟonÊaddressingÊschoolÊ
districtÊgovernance, specialÊeducaƟonÊandÊschoolÊfaciliƟes.ÊBeforeÊtakingÊhisÊ leadershipÊroleÊinÊpublic 
educaƟonÊ forÊVSA,Ê JeffÊworkedÊ inÊ severalÊ seniorÊ leadershipÊposiƟonsÊ inÊ stateÊ and localÊ governmentÊ
includingÊasÊSecretaryÊofÊtheÊAgencyÊofÊDevelopmentÊand CommunityÊAffairsÊunderÊformerÊVermontÊ
GovernorÊMadeleineÊKunin. 
 
Tracy Solarek 
Optymum PotenƟal  
 
TracyÊSolarek,ÊMBA,ÊandÊfounderÊofÊOptymumÊPotenƟalÊisÊcerƟfiedÊinÊemoƟonalÊintelligenceÊthroughÊ
MulƟ-HealthÊ Systems.Ê OptymumÊ PotenƟalÊ isÊ conƟnuallyÊ provenÊ toÊ beÊ anÊ industryÊ leaderÊ forÊ highÊÊÊÊÊ
qualityÊservicesÊinÊtheÊfollowingÊways:Ê 
· Natural,ÊenergeƟc,ÊaccountableÊcoachÊ 
•ÊÊÊÊÊDaleÊCarnegieÊTrainerÊ 
•ÊÊÊÊÊInternaƟonalÊCoachingÊFederaƟonÊCoachingÊCandidateÊ2Ê 
· SuccessfulÊprofessionalÊforÊ25ÊyearsÊinÊmanyÊindustriesÊ(financial,Ênonprofits,Êgovernment,ÊÊÊÊÊÊÊÊÊÊÊÊÊ 
ÊÊÊÊÊÊÊpublishing,ÊtransportaƟon,ÊhigherÊeducaƟon,ÊandÊmore)Ê 
· RecognizedÊasÊanÊimpacƞulÊmoƟvatorÊandÊtrainerÊbyÊvariousÊorganizaƟonsÊincludingÊNYSÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ 
ÊÊÊÊÊÊÊÊDepartmentÊofÊTransportaƟon,ÊNYSÊDepartmentÊofÊHealth,ÊThomasÊLearning,ÊPitneyÊBowesÊÊÊÊ 
ÊÊÊÊÊÊÊÊ(formerlyÊMapInfoÊCorporaƟon)ÊTransWorldÊEntertainment,ÊandÊothersÊ 
· SoughtÊaŌerÊspeakerÊonÊemoƟonalÊintelligenceÊforÊCRHRA,ÊCRATD,ÊWomen@Work,ÊandÊmanyÊÊÊ 
ÊÊÊÊÊÊÊÊotherÊorganizaƟons. Ê  
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MEET THE PRESENTERS 

 
 

 
 

David Stagliano 
Vice President, Treasury Management Officer 
 
DavidÊStaglianoÊisÊtheÊTreasuryÊManagementÊOfficerÊforÊVermont.ÊInÊhisÊcurrentÊrole,ÊDavidÊis 
responsibleÊforÊdevelopingÊnewÊbusinessÊasÊwellÊasÊmaintainingÊandÊgrowingÊexisƟngÊcustomer 
relaƟonshipsÊinÊtheÊsmallÊbusiness,ÊgovernmentÊbanking,ÊandÊcommercialÊporƞolios.ÊDavidÊhas 
13ÊyearsÊofÊbankingÊexperience,ÊspendingÊtheÊlastÊ5ÊyearsÊworkingÊwithÊbusinessesÊthroughout 
theÊStateÊofÊVermont. 
SinceÊmovingÊtoÊVermontÊinÊ2017,ÊDavidÊhasÊvolunteeredÊoverÊ200Êhours,ÊmainlyÊwith 
environmentalÊorganizaƟonsÊinÊtheÊnon-profitÊspace.ÊAsÊaÊresult,ÊheÊwasÊrecognizedÊwithÊthe 
TDÊCEOÊEnvironmentalÊLeaderÊawardÊinÊ2020. 
DavidÊgraduatedÊfromÊtheÊCollegeÊofÊNewÊJerseyÊinÊ2006ÊwithÊaÊB.S.ÊinÊBusinessÊManagement 
withÊCumÊLaudeÊhonors.ÊHeÊcurrentlyÊresidesÊinÊBurlington,ÊVermontÊwithÊhisÊwife,ÊCassadee. 
Together,ÊtheyÊvolunteerÊwithÊmanyÊlocalÊnon-profitÊorganizaƟonsÊincludingÊtheÊASPCA,ÊLocal 
MoƟon,ÊOldÊSpokesÊHome,ÊtheÊFriendsÊofÊtheÊFletcherÊFreeÊLibraryÊandÊtheÊNortheastÊOrganic 
FarmingÊAssociaƟonÊorÊNOFA. 

Pietro Lynn, AƩorney                                                                                                                                         
Lynn, Lynn, Blackman & Manitsky, P.C. 

Mr.ÊLynnÊhasÊaÊstatewideÊliƟgaƟonÊandÊcounselingÊpracƟce.ÊÊÊAsÊoneÊofÊVermont’sÊmostÊexperiencedÊ
trialÊaƩorneys,ÊheÊhasÊtriedÊwellÊoverÊ100ÊjuryÊtrials.ÊÊMr.ÊLynnÊisÊAVÊpeerÊratedÊbyÊMarƟndaleÊHubbell.Ê
Mr.ÊLynnÊleadsÊLynn,ÊLynn,ÊBlackmanÊ&ÊManitsky,ÊP.C.’sÊlaborÊandÊemploymentÊgroup,ÊworkingÊwithÊ
schoolÊdistrictsÊtoÊdraŌÊpolicies,ÊnegoƟateÊcollecƟveÊbargainingÊagreements,ÊinvesƟgateÊmisconduct,Ê
evaluateÊperformanceÊandÊassistÊthemÊinÊadministeringÊemployeeÊdisciplineÊthatÊcanÊbeÊsustainedÊinÊ
arbitraƟonÊorÊinÊcourt.ÊÊHeÊalsoÊcounselsÊclientsÊonÊhowÊbestÊtoÊcomplyÊwithÊtheÊlawÊandÊavoidÊdisabil-
ityÊorÊhosƟleÊenvironmentÊdiscriminaƟonÊclaims.ÊÊMr.ÊLynnÊalsoÊadvisesÊclientsÊonÊemployeeÊdisciplineÊ
andÊcollecƟveÊbargainingÊmaƩersÊasÊwellÊasÊtheirÊobligaƟonsÊunderÊVermont’sÊOpenÊMeeƟngÊLawÊadÊ
PublicÊRecordsÊAct.Ê 

 

Porter Knight 
CerƟfied Professional Organizer and ProducƟvity Trainer 
 
PorterÊisÊaÊdynamicÊandÊpopularÊpresenter,Êlife-changingÊconsultant,ÊandÊauthorÊofÊtheÊbook:ÊOrganizedÊ
toÊLast:Ê5ÊSimpleÊStepsÊtoÊStayingÊOrganized. ÊAÊNaƟonally-recognizedÊindustryÊleader,ÊsheÊwasÊoneÊofÊ
theÊfirstÊinÊtheÊnaƟonÊtoÊachieveÊtheÊcredenƟalÊofÊCerƟfiedÊProfessionalÊOrganizer,ÊandÊdevelopedÊtheÊ
industry’sÊflagshipÊeducaƟonÊcourses,Ê“IntroducƟonÊtoÊProfessionalÊOrganizing”ÊandÊ“StarƟngÊanÊor-
ganizingÊBusiness” 
AnÊacƟveÊmemberÊofÊtheÊNaƟonalÊAssociaƟonÊofÊProfessionalÊOrganizersÊ(NAPO),ÊsheÊhasÊbeenÊoneÊofÊ
NAPO’sÊmostÊpopularÊconferenceÊpresenters,ÊandÊhasÊtwiceÊbeenÊnominatedÊforÊtheÊpresƟgiousÊ
“FoundersÊAward.” 
PorterÊholdsÊaÊdegreeÊinÊPoliƟcalÊScienceÊfromÊMiddleburyÊCollege.ÊSheÊworkedÊforÊseveralÊyearsÊinÊtheÊ
environmentalÊfield,ÊestablishingÊcounty-wideÊrecyclingÊprogramsÊandÊteachingÊwasteÊreducƟon,Êcom-
posƟng,ÊandÊalternaƟvesÊtoÊhouseholdÊhazardousÊproducts. ÊInÊ1996,ÊaŌerÊyearsÊofÊcreaƟngÊorderÊoutÊ
ofÊchaosÊforÊfriendsÊandÊfamily,ÊPorterÊstartedÊherÊownÊcompanyÊtoÊputÊherÊproducƟvityÊskillsÊtoÊwork,Ê
andÊhasÊsinceÊhelpedÊthousandsÊofÊbusinessÊprofessionalsÊacrossÊtheÊcountry. 
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2022 Conference In Review 
 
UnseasonablyÊwarmÊweatherÊgreetedÊin-personÊconferenceÊaƩendeesÊforÊtheÊfirstÊƟmeÊinÊthreeÊyearsÊ
atÊ theÊ beauƟfulÊ MountainÊ ViewÊ GrandÊ ResortÊ inÊ Whitefield,Ê NH,Ê onÊ MayÊ 25,Ê 2022. Ê ThisÊ yearÊÊÊÊÊÊÊÊÊÊÊÊÊ
celebratedÊ30ÊyearsÊthatÊTri-StateÊhasÊprovidedÊthisÊimportantÊprofessionalÊdevelopmentÊopportunityÊ
forÊ businessÊ leadersÊ fromÊMaine,Ê NewÊ HampshireÊ andÊ Vermont. Ê AƩendees,Ê theirÊ guests,Ê andÊ ourÊÊÊÊÊÊÊ
wonderfulÊ vendorsÊwereÊ inÊ highÊ spiritsÊ andÊ loadedÊwithÊ enthusiasmÊ forÊwhatÊ theÊ nextÊ threeÊ daysÊ
wouldÊbringÊinÊlearningÊopportuniƟes,Ênetworking,Êleisure,ÊandÊjustÊenjoyingÊtheÊin-personÊevent. 
 
Dr.ÊGerriÊKing,ÊaÊfamiliarÊfaceÊtoÊthoseÊaƩendingÊTri-StateÊASBOÊconferenceÊoverÊtheÊyears,ÊgaveÊanÊ
inspiraƟonalÊ GeneralÊ SessionÊ presentaƟonÊ inÊ keepingÊ withÊ theÊ themeÊ ofÊ thisÊ year’sÊ conference,Ê
“FindingÊYourÊNewÊRhythm.”ÊDr.ÊKingÊaddressed,Ê“WhoÊtakesÊcareÊofÊyouÊwhileÊyouÊareÊtakingÊcareÊofÊ
everyoneÊ else?”Ê Ê SheÊ wasÊ ableÊ toÊ provideÊ parƟcipantsÊ with valuable,Ê hardÊ hiƫngÊ informaƟonÊ onÊÊÊÊ
takingÊcareÊofÊyourself,ÊdeliveredÊasÊalwaysÊbyÊGerriÊwithÊhumorÊandÊcommonÊsense. 
 
AƩendeesÊ proceededÊ fromÊ theÊ GeneralÊ SessionÊ toÊ aƩendÊ breakoutÊ sessionsÊ loadedÊ withÊ valuableÊ
contentÊpresentedÊbyÊinspiringÊspeakers.ÊTheÊaŌernoonÊgaveÊaƩendeesÊanÊopportunityÊtoÊ“letÊlooseÊ
andÊrelax”ÊaŌerÊaÊ longÊperiodÊdealingÊwithÊtheÊstressÊofÊremoteÊworkingÊandÊtheÊpandemic. ÊEventsÊ
fromÊpaintÊandÊsipÊtoÊtheÊever-popularÊaxÊthrowingÊwereÊenjoyedÊbyÊall. ÊTheÊfirstÊdayÊconcludedÊwithÊ
a first-ƟmeÊoutdoorÊBBQ,ÊyardÊgamesÊandÊaÊbonfireÊthatÊallowedÊaƩendeesÊtheÊopportunityÊtoÊenjoyÊ
theÊincredibleÊweatherÊandÊcomraderyÊwithÊfellowÊbusinessÊleadersÊandÊguests. 
 
TheÊCamptonÊElementaryÊSchoolÊstudentÊchorusÊandÊbandÊwelcomedÊaƩendeesÊatÊbreakfastÊonÊdayÊ
two. Ê StudentÊ entertainmentÊ isÊ suchÊ aÊ greatÊ opportunityÊ forÊ studentsÊ toÊ displayÊ theirÊ awesomeÊÊÊÊÊÊÊÊ
talentsÊ toÊ theÊ delightÊ ofÊ aƩendeesÊ andÊ theyÊ wereÊ terrific! Ê ThisÊ dayÊ wasÊ packedÊ withÊ learningÊÊÊÊÊÊÊÊÊÊÊ
opportuniƟesÊgearedÊtoÊenhanceÊtheÊskillÊsetÊandÊknowledgeÊforÊourÊaƩendeesÊtoÊconƟnueÊtoÊbeÊtheÊ
greatÊ businessÊ leadersÊ forÊ theirÊ schoolÊ districts. Ê TheÊ dayÊ concludedÊ withÊ theÊ annualÊ conferenceÊÊÊÊ
banquetÊ and,Ê asÊ wasÊ theÊ caseÊ inÊ theÊ morning,Ê studentÊ entertainmentÊ providedÊ byÊ“ProgressiveÊ
Styles”Êfrom WhiteÊMountainÊRegionalÊHighÊSchoolÊwasÊtremendous. 
 
AƩendeesÊ “kick-started”Ê dayÊ threeÊ withÊ anotherÊ incredibleÊ entertainmentÊ performanceÊ byÊ ProfileÊ
ElementaryÊ SchoolÊ fromÊ Bethlehem,Ê NH. Ê TheÊ conferenceÊ wrappedÊ upÊ withÊ theÊ keynoteÊ addressÊÊÊÊÊ
presentedÊ byÊ KayÊ Frances. Ê SheÊ providedÊ aƩendeesÊ withÊ importantÊ informaƟonÊ onÊ wellnessÊ andÊ
stressÊmanagement.   
 
EveryoneÊleŌÊthisÊyear’sÊconferenceÊmoƟvated,Êenergized,ÊandÊreadyÊtoÊtakeÊonÊtheÊchallengesÊwithÊ
renewedÊvigorÊthatÊwillÊenhanceÊeachÊof ourÊabiliƟesÊasÊaÊbusinessÊleaderÊforÊourÊschoolÊdistrictsÊweÊ
serve. ÊWeÊ trulyÊ appreciateÊourÊ colleaguesÊ fromÊacrossÊ theÊ threeÊ statesÊ andÊpartnerÊ vendors,ÊwithÊ
yourÊsupportÊandÊparƟcipaƟonÊTri-StateÊASBOÊwillÊconƟnueÊforÊanotherÊ30ÊyearsÊtoÊbeÊaÊproviderÊofÊ
important professionalÊdevelopmentÊforÊourÊmembers. 
 
Sincerely, 
 
 
DanÊandÊFrank,ÊNHÊConferenceÊCo-Chairs 
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AIG Retirement Services  New England Sports Floors 

Air Cleaners Inc  NH Interlocal Trust 

American Fidelity  NH Municipal Bond Bank 

Aries Building Systems  NH PDIP / PFM Asset Management 
LLC 

Ashley McGraw Architects / Vaysen 
Studio  NH Public Risk Management Ex-

change (Primex3) 

Community Bank, N.A.  Online School Payments by Edlio 

Competitive Energy Services  Oak Security Group 

Connected Office Technologies  People's United a Division of M&T 
Bank 

Durgin and Crowell Lumber Company  RPF Environmental 

Edustaff  SchoolCare 

Energy Efficient Investments, Inc  School Furnishings Powered by Hertz 

Energy Management Consultants 
(EMC)  Scraper Systems by Rite-Hite 

EnviroVantage  Security Benefit 

Fresh Picks Cafe LLC  Siemens Industry, Inc. 

Frontline Education  Staples Advantage 

Gorham Leasing  TCG, a HUB International Company 

Harriman  TCP Software 

HealthTrust  TD Bank 

Highland Financial Group/Equitable  The Abbey Group 

Honeywell  The Garland Company, Inc. 

Horace Mann  The H.L. Turner Group Inc. 

Lavallee Brensinger Architects  TSE Digital Voice & ACS 

Mitsubishi Electric Trane HVAC US  Tyler Technologies, Inc. 

Mosse & Mosse School  Services, 
LLC  Virco Inc. 

Municipal Leasing Consultants  VT School Boards Insurance Trust 
(VSBIT) 

THANK YOU 2022 EXHIBITORS 
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SAVE THE DATES! 

TRI-STATE ASBO—MAY 22-24, 2024 

TheÊTri-StateÊASBOÊCommiƩeeÊisÊlookingÊforwardÊtoÊseeingÊeveryoneÊatÊtheÊ32ndÊAnnualÊConference,Ê
MayÊ22ndÊ-Ê24thÊatÊtheÊHolidayÊInn—ByÊTheÊBayÊinÊbeauƟfulÊdowntownÊPortland,ÊMaine.ÊÊSetÊalongÊtheÊ
beauƟfulÊshoresÊofÊCascoÊBay,ÊTheÊHolidayÊInnÊPortland—ByÊTheÊBay’sÊlocaƟonÊcombinesÊconvenience,ÊÊ
entertainmentÊandÊbeautyÊtoÊcreateÊtheÊperfectÊenvironmentÊforÊeveryÊtraveler. 

PleaseÊ joinÊ usÊ asÊweÊ returnÊ toÊ thisÊ beauƟfulÊ vibrantÊ locaƟonÊ inÊMaine.Ê Ê TheÊ hotelÊ isÊ locatedÊwithinÊÊÊ
walkingÊ distanceÊ toÊ theÊ oldÊ portÊ withÊ itsÊ numerousÊ uniqueÊ shopsÊ andÊ awardÊ winningÊ restaurants.ÊÊÊÊÊÊÊÊ
ForÊaÊlisƟngÊofÊeventsÊandÊareaÊaƩracƟonsÊvisit:ÊPortlandMaine.com. 
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THANK YOU  

ATTENDEES 
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