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2024 PLANNING COMMITTEE 
Host State:ÊMaineÊ  

Conference Tri-Chairs: DianeÊBoucher,ÊHollisÊCobbÊ&ÊDeanÊFlanagin  
Tri-State Treasurer:ÊDanÊRossnerÊÊSecretary:  vacantÊ 

MAINE REPRESENTATIVES 
DianeÊBoucher,ÊDirectorÊofÊFinanceÊ&ÊOperaƟons 
Gray,ÊME 
 
HollisÊCobb,ÊBusinessÊManager 
Gorham,ÊME 
 
StacieÊField,ÊÊBusinessÊManager 
Poland,ÊME     ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
  
 

DeanÊFlanagin,ÊDirectorÊofÊOperaƟons 
Falmouth,ÊME 
 
AdamÊHanson,ÊController 
Lewiston,ÊME 
 
KellyÊWentworth,ÊDirectorÊofÊFinanceÊ 
Brunswick,ÊMEÊ 
 

NEW HAMPSHIRE REPRESENTATIVES 

JenniferÊBurk,ÊBusinessÊAdministratorÊ 
Hudson,ÊNHÊ 
 
AmieÊLeigh,ÊBusinessÊAdministrator 
Gilford,ÊNH 
 
FrankÊMarkiewicz,ÊReƟred 
Wakefield,ÊNH 

DebÊMahoney,ÊBusinessÊAdministrator 
Pelham,ÊÊNH 
 
DanielÊRossner,ÊBusinessÊAdministrator 
Plymouth,ÊÊNH 
 
JamieÊTeague,ÊBusinessÊAdministrator 
Hanover,ÊNH 

VERMONT  REPRESENTATIVES 

RebeccaÊGoulet,ÊDirectorÊBusinessÊ&ÊFinance 
Middlebury,ÊVT 
 
BrendaÊFleming,ÊDirectorÊBusinessÊ&ÊFinance 
Brandon,ÊVT 
 
TishaÊHankinson,ÊDirectorÊofÊFinance 
Lyndonville,ÊVT 

SteveÊHier,ÊReƟred 
Ascutney,ÊVT 
 
AprilÊToucheƩe,ÊDirectorÊofÊBusinessÊ 
Newport,ÊVTÊ 

BILL MOORMAN, EMERITUS     OLLIE JAKOB, EMERITUS       STEVE BARTLETT, EMERITUS 

ColinÊWalsh,ÊDirectorÊofÊFinanceÊ&ÊOperaƟons  ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊChrisƟneÊBlouin,ÊBusinessÊAdministrator 
Waterboro,ÊME      ÊÊÊNorthwood,ÊNH 
 
GlennÊHankinson,ÊReƟred  ÊÊÊ 
Newport,ÊVT     ÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ 

AT LARGE REPRESENTATIVES 
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MAINE ASBO 

It is my honor and privilege as President of Maine ASBO to welcome business officials 
from our three great states to the 32nd Annual Tri-State ASBO Conference in beauƟful 
Portland, Maine. 

“All Hands on Deck” is an extremely appropriate theme for this year’s conference. We 
all know that our profession has become more complex and requires more                 
collaboraƟon and teamwork than ever before. Given the increased complexiƟes and 
regulaƟons, as well as labor constraints, it is imperaƟve that we work together in      
order to chart our course in maintaining strong and fiscally stable school districts.          
Tri-State  ASBO is a perfect example of bringing together business officials from all 
three states to provide professional development and networking opportuniƟes. It is 
through this teamwork approach that we can be the best informed and educated 
business officials for our school districts and communiƟes. 

I want to take this opportunity to thank the Tri-State ASBO CommiƩee for their     
countless hours and conƟnued teamwork in organizing this terrific conference. Their 
hard work and dedicaƟon is apparent in every aspect of the conference including               
presenters, hotel accommodaƟons, events, food and vendor parƟcipaƟon. 

I sincerely hope you enjoy this year’s conference, share your experiences and             
experƟse with others, and that you also enjoy your Ɵme in Portland. Have a terrific            
conference !!! 

 

Colin M. Walsh, CPA 

President, Maine ASBO 

 

 

PRESIDENTS’ MESSAGES 
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PRESIDENTS’ MESSAGES  
 
 

Dear Colleagues- 
 
A few years into my tenure, a senior colleague from another district asked me what 
year I started in school finance. When I answered “2012” he thought for a moment, 
and then replied “so, I guess you have never known a normal year in this business.” 
 
Like many of you, I guess I have not. The last decade has been a wild ride.   Obviously 
the pandemic, but also students with different and higher needs, support services 
outside of the schools failing, and coordinated aƩempts to erode the faith in the idea 
of public educaƟon. 
 
How do we meet today’s challenges? And how do we meet the challenges just around 
the corner? We don’t do it alone. 
 
Whether it is designing new and innovaƟve programs in our schools,  countering the 
aƩacks in public educaƟon, or just explaining beƩer to voters why schools are worthy 
of their support, we truly need “all hands on deck.” 
 
I look forward to seeing you in Portland, hearing from our presenters, and most im-
portantly learning from you, my colleagues, the real experts in the field. 
 
Morgan Daybell 
President, Vermont ASBO 
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GreeƟngs Tri-State ASBO! 

I get excited each year when we start talking about the Tri-State ASBO Conference  
because it signals that spring is near. This annual event is such a great opportunity for 
northern New England school business professionals to gather for learning, sharing, 
and exploring and coming together as the warmth of spring arrives will be spectacular 
on the coast of Maine. 

The conference theme this year of “All Hands On Deck” welcomes us and confirms 
that we will be treated to a rich collegial experience in this 32nd annual event. You 
will find aƩendees and exhibitors to be friendly and supporƟve, professional             
development to be Ɵmely and meaningful, the exhibit hall to be filled with creaƟve 
ideas and proven soluƟons, and social acƟviƟes to be engaging and fun. Join us and 
you will appreciate the comfort of being surrounded by people who know your pain, 
live your challenges, and speak your language. 

Thank you to the Tri-State Planning CommiƩee for a year of work, responsiveness, 
and commitment. Be sure to seek them out and share your appreciaƟon for the       
volunteer effort they invest to make this annual opportunity possible. 

I encourage you to make the Ɵme to join us for the 2024 Conference. Come to      
Portland, connect with a new colleague, pick up a useful idea or piece of informaƟon, 
and enjoy all that the city, the event, and the other aƩendees bring to the experience. 

Respecƞully, 

Nathan D. Lunney 

President, New Hampshire ASBO 

 
 

 

PRESIDENTS’ÊMESSAGES 
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STATE ASBO OFFICERS 

NEW HAMPSHIRE 
NathanÊLunneyÊ-ÊPresident 
TimÊBallÊ-ÊViceÊPresident 
JenniferÊBurkÊ-ÊSecretary 

MichelleÊR.ÊClarkÊ-ÊTreasurer 
ChuckÊBatesÊ-ÊExecuƟveÊDirector 

 
MAINE 

Colin WalshÊ-ÊPresident 
AndreaÊDischÊ-Ê1stÊViceÊPresident 

SherryÊMoodyÊ-ÊÊSecondÊViceÊPresident 
Sherrie ProctorÊ-ÊTreasurer 
DawnÊPoolerÊ-ÊSecretary 

 
VERMONT 

MorganÊDaybellÊ-ÊPresident 
ElizabethÊJennings-ÊViceÊPresident 
HeatherÊBusheyÊ-ÊPresidentÊElect 
LoraÊMcAllisterÊ-ÊPastÊPresident 

NicoleÊForƟerÊ-ÊTreasurerÊ 
MeganÊDevinnyÊ-ÊSecretary 
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DOUGLAS H. BROWN TRI STATE MEMORIAL SCHOLARSHIPS 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
 

 FromÊleŌÊ-ÊKellyÊWentworthÊ,ÊTri-StateÊCommiƩee,ÊME;ÊÊGrantÊGeisler,ÊHillsboro-Deering,ÊNH;ÊDawnÊ
Pooler,ÊBonnyÊEagle,ÊME;ÊÊBriƩanyÊCurrie,ÊOSSU,ÊVTÊ(notÊpictured);ÊDanÊRossner,ÊTri-StateÊCo-ChairÊ 

2023 ASBO SCHOLARSHIP RECIPIENTS 

SIEMENS INDUSTRY INC. SCHOLARSHIPS 
 

 

 

 

 

 

 

 

 

 

 

SiemensÊIndustryÊInc.ÊawardedÊthreeÊ$750ÊCollegeÊScholarships,ÊoneÊtoÊaÊBusinessÊOfficialÊfromÊeachÊÊÊÊÊÊÊÊÊ
stateÊforÊaÊstudentÊpursuingÊaÊSTEMÊrelatedÊfieldÊfromÊthatÊBA’sÊschoolÊdistrict.ÊÊ 

Winners were: 

HeidiÊSisco,ÊMaine 

MarcellaÊShamberger,ÊNewÊHampshire 

 CherylÊHammond,ÊVermont 
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THANK YOU 2023 SPONSORS 
 

*****PLATINUM***** 
ENERGY EFFICIENT INVESTMENTS 

FRESH PICKS CAFÉ 
VT SCHOOL BOARD’S INSURANCE TRUST 

 
*****GOLD***** 

COMMUNITY BANK, N.A. 
ENERGY MANAGEMENT CONSULTANTS 

HEALTHTRUST 
NH PUBLIC RISK MGMT EXCHANGE 

SIEMENS INDUSTRY, INC. 
STUDENT TRANSPORTATION OF AMERICA 

THE ABBEY GROUP 
TYLER TECHNOLOGIES 

 
*****SILVER***** 

HARRIMAN 
MITSUBISHI ELECTRIC 

NH INTERLOCAL TRUST 
 

*****PEWTER***** 
CANON SOLUTIONS AMERICA 

FIRST LIGHT SAFETY PRODUCTS 
HORACE MANN 

JOHN TURNER CONSULTING 
LINQ 

M & T BANK 
MOSSE & MOSSE 

MUNICIPAL LEASING CONSULTANTS 
SCHOOLCARE 

TRANE TECHNOLOGY 
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DON’T FORGET TO REGISTER FOR ROOMS! INFORMATION ON THE NEXT PAGE. 

REGISTRATION PROCEDURES 

RegistraƟonÊforÊtheÊConferenceÊandÊforÊpostÊconferenceÊacƟviƟesÊmustÊbeÊdoneÊ

online.ÊLogÊonÊtoÊwww.tristateasbo.org andÊfollowÊtheÊinstrucƟons. 

· PresentaƟonsÊwillÊbeÊavailableÊtoÊdownloadÊfromÊtheÊTri-StateÊwebsite. 

The FULL Conference AƩendee RegistraƟon Fee is $ 525.00 per person 
and includes:   

AdmissionÊtoÊallÊgeneralÊsessions,ÊkeynoteÊspeakersÊandÊprofessionalÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
developmentÊworkshops,Êbreaks,ÊstudentÊentertainment,ÊallÊwellnessÊacƟviƟes,ÊallÊ
meals,ÊtoÊincludeÊtheÊWednesdayÊeveningÊdinnerÊand the vendorÊexhibiƟon andÊ
banquetÊdinnerÊonÊThursday.Ê 

Individual Day packages for Wednesday, Thursday or Friday AƩendee               
RegistraƟon fee is $265.00 per person and includes:  

AdmissionÊtoÊallÊgeneralÊsessions,ÊmealsÊandÊacƟviƟesÊforÊthatÊday.Ê 

PD and Vendor Fair ONLY AƩendee RegistraƟon fee is $175.00 per person and 
includes:  

AdmissionÊtoÊallÊgeneralÊsessionsÊandÊtheÊVendorÊFairÊONLY. 

 
 

CancellaƟon Deadline is April 30th for registraƟons.  

No refunds will be issued aŌer this date.  

 

 

REGISTRATION 
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TRI-STATE ASBO Conference, May 22 – 24, 2024 
 

Holiday Inn Portland - by the BAY  
88 Spring Street  

Portland, ME 04101 
Hotel General Phone: 207-775-2311 

CODE: SBO (For Call-In Reservations)  
Name: TRI STATE ASBO 2024   

 
ROOM REGISTRATIONS CAN BE MADE ONLINE VIA THE HOTEL LINK AT 

https://www.tristateasbo.org/accommodation-reservations 
 

Room rates of $209 per night are available through this link for May 21 - May 23  
This link is only for your room reservation  

 
Conference attendance, meals and entertainment registration is available via  

WWW.TRISTATEASBO.ORG 
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HELPFUL HINTS FOR AÊSUCCESSFUL CONFERENCE 

 

• AsÊtheÊconferenceÊwillÊhaveÊacƟviƟesÊoutsideÊtheÊhotel,ÊbeÊsureÊtoÊpackÊÊappropriateÊclothing,Ê
goodÊ walkingÊ shoesÊ andÊ anÊ umbrellaÊ toÊ beÊ preparedÊ forÊ whateverÊ theÊ weatherÊ mayÊ be.Ê
(thoughÊweÊareÊhopingÊforÊaÊwarmÊandÊsunnyÊforecast). 

 
• TheÊproperÊaƫreÊforÊmostÊofÊtheÊconferenceÊisÊofficeÊcasual.Ê 
 
• ForÊtheÊThursdayÊeveningÊbanquet,ÊprofessionalÊaƫreÊwouldÊbeÊappropriate. 
 
• PleaseÊnoƟfyÊtheÊTri-StateÊCommiƩeeÊifÊyouÊrequireÊaÊspecialÊdiet. 

DID YOU REMEMBER TO PACK YOUR BATHING SUIT? 

As part of our wellness program we are encouraging parƟcipants to 
join us in the hotel pool.  
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KEYNOTEÊSPEAKER 

Jon Wortmann 

Best-Selling Author, Mastering CommunicaƟon at Work and      
Hijacked by Your Brain 

 

 

 

 

 

 

 

 

 

 

  

    

JonÊisÊanÊexecuƟveÊandÊmentalÊcoach,Êtrainer,ÊandÊspeaker.ÊHeÊhasÊdeliveredÊoverÊ3,000ÊpublicÊworkshopsÊandÊ
trainingsÊacrossÊnineÊindustryÊsectors.ÊAÊgraduateÊofÊCarletonÊCollegeÊandÊHarvard,ÊhisÊbooksÊhaveÊbeenÊ#1Ê
bestÊsellersÊinÊ22ÊcategoriesÊonÊAmazon.ÊHisÊworkÊhasÊbeenÊfeaturedÊinÊOÊMagazine,ÊElle,ÊTheÊHuffingtonÊPost,Ê
Fox,ÊFastÊCompany,ÊandÊPsychologyÊToday.ÊHisÊthreeÊbooks MasteringÊCommunicaƟonÊatÊWork:ÊHowÊtoÊLead,Ê
Manage,ÊandÊInfluence, TheÊThreeÊCommitmentsÊofÊLeadership:ÊHowÊClarity,ÊStability,ÊandÊRhythmÊCreateÊ
GreatÊLeaders,Êand HijackedÊbyÊYourÊBrain:ÊDiscoveringÊtheÊPathÊtoÊFreedomÊFromÊStress teachÊleadersÊtheÊ
essenƟalÊcommunicaƟon,Êleadership,ÊandÊstressÊreducƟonÊskillsÊthatÊmakeÊthemÊtheÊkindÊofÊpeopleÊothersÊ
wantÊtoÊworkÊwith,ÊandÊtheÊkindÊofÊmanagers,ÊexecuƟves,ÊandÊcoachesÊthatÊproduceÊteamsÊofÊleaders. 

HeÊbeganÊhisÊtrainingÊcareerÊinÊ2005ÊwithÊaÊdivisionÊofÊTimeÊWarner,ÊandÊhasÊsinceÊworkedÊwithÊFortuneÊ500,Ê
start-up,ÊuniversiƟes,ÊandÊnon-profitÊorganizaƟonsÊtoÊimproveÊresilience,ÊexecuƟveÊandÊboardÊcommunica-
Ɵon,ÊclientÊrelaƟonships,ÊandÊleadership. 

InÊtheÊnon-profitÊworld,ÊheÊhasÊtrainedÊdozensÊofÊtownsÊandÊaffiliateÊgroupsÊinÊaddiƟonÊtoÊthousandsÊofÊpublicÊ
sectorÊleadersÊtoÊbeÊstrategicÊcommunicatorsÊandÊintenƟonallyÊmanageÊstress.ÊHeÊhasÊledÊ43ÊserviceÊprojectsÊ
toÊciƟesÊlikeÊNewÊYorkÊandÊTorontoÊandÊdisasterÊareasÊlikeÊNewÊOrleans.ÊTheÊsuburban-urbanÊpartnershipÊpro-
gramÊheÊco-ledÊforÊaÊdecadeÊinÊWorcester,ÊMAÊhasÊprovidedÊsummerÊcampÊforÊ80-100Ê1stÊthroughÊ6thÊgradersÊ
everyÊsummer. 

JonÊalsoÊcoachesÊonÊtheÊPGAÊtour,ÊassistsÊtheÊgolfÊteamÊatÊtheÊUniversityÊofÊConnecƟcut,ÊteachesÊPhilosophyÊ
andÊEthicsÊatÊtheÊInsƟtuteÊforÊRowingÊLeadership,ÊandÊservesÊanÊadvisorÊtoÊWholesomeÊWaveÊwhichÊprovidesÊ
millionsÊofÊhealthyÊfruitsÊandÊvegetablesÊaÊyearÊtoÊthoseÊinÊneed.ÊHeÊlivesÊwithÊhisÊwifeÊoutsideÊBoston. 
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7:00 AM – 8:30 AM  BREAKFAST 
 
8:00 AM – 1:30 PM  ATTENDEE REGISTRATION  
 
8:45 AM - 9:00 AM  WELCOME 
    Colin Walsh, President and Joanne Allen, ExecuƟve Director                                                   
    Maine  ASBO  
     
9:00 AM – 10:30 AM  STRENGTHENING COMMUNICATIONS SKILLS   
    Presenter:  Lauren Weaver,  The Speech Company  
      
10: 30 AM – 10:45 AM  AM BREAK 
 
10:45 AM – 12:00 NOON CONCURRENT SESSIONS  
    HOT TOPICS BY STATE      
    MAINE—NEWÊHAMPSHIREÊ–VERMONT 

12:00 NOON – 1:00 PM  LUNCH BUFFET 
 
1:00 PM – 2:30 PM  GENERAL SESSION 
    Enhancing Your Oral Image and Influencing Through Body Language                                    
    Presenter: Lauren Weaver,  The Speech Company  

 
Ê            

SCHEDULE OF EVENTSÊ 

TRI-STATE ASBO 2024 

WEDNESDAY, MAY 22, 2024 

W
ED

N
ESDAY, M

AY 22, 2024 
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SCHEDULE OF EVENTS - WEDNESDAY,  MAY 22, 2024 

 

2:30 PM – 2:45 PM  BREAK 

3:00 PM - 4:30 PM  WELLNESS ACTIVITIES   

5:00 PM - 8:00 PM  DINNER OFF-SITE  

    Ferry ride to Peaks Island  

          Lobster Bake   

       

W
ED

N
ESDAY, M

AY 22, 2024 

STUDENTÊENTERTAINMENTÊ 

ThursdayÊ7:45ÊPMÊ-ÊGreelyÊHighÊSchoolÊ 

FridayÊÊ7:30ÊAMÊÊ-ÊWestbrookÊHighÊSchoolÊ 
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6:00 AM   WALK/RUN  & AQUA FITNESS 
         
7:00 AM – 8:30 AM  BREAKFAST 
  
8:00 AM – 1:30 PM  ATTENDEE REGISTRATION 
 
8:30 AM – 9:00 AM  WELCOME – OPENING CEREMONY: 
    Tri-State ASBO Conference Tri-Chairs: 
    Diane Boucher 
    Hollis Cobb  
    Dean Flanagin 
           
9:00 AM – 10:15 AM  CONCURRENT WORKSHOPS 
 FINANCE  ECONOMIC UPDATE 
    Presenter:  Amanda Rector—State of Maine Economist  
    Ê 
 LEGAL   LEGISLATIVE PANEL—ME, NH & VT School Boards AssociaƟon  
    Presenter: Steve Bailey (ME), BarreƩ ChrisƟna (NH) & Sue Ceglowski (VT)  
 
 TECHNOLOGY  ADVANCED EXCEL   
    Presenter: Lance Parson, Data Ninja  
 
10:15 AM—10:30 AM  BREAK 
 
10:30 AM – 11:45 AM  CONCURRENT WORKSHOPS 
 FINANCE  PREPARING FOR YOUR AUDIT    
    Presenter: RHR Smith & Company, CPA’s  
                                             
    Ê 
 LEGAL   SCHOOL BOARD RELATIONSHIPS   
    Presenter: Pietro Lynn - Lynn, Lynn, Blackman & Manitsky, P.C.  
 
 TECHNOLOGY  Advanced Excel FuncƟons  
    Presenter: Lance Parsons, Data Ninja  
 
12:00 Noon—1:00 PM  LUNCH BUFFET 
 
  

SCHEDULE OF EVENTS - THURSDAY,  MAY 23, 2024 
TH

U
RSDAY, M

AY 23, 2024 
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SCHEDULE OF EVENTS - THURSDAY, MAY 23, 2024 

  
1:15 PM – 2:30 PM  GENERAL SESSION 
    Busy to Burnout and Back                                                                                        
    Presenter: Gerri King, Ph.D., President Human Dynamics Associates   
   

    
2:30 PM – 5:00 PM  EXHIBIT HALL OPEN /VENDOR RECEPTION 
 
6:30 PM – 8:30 PM  BANQUET 
 
    SIEMENS SCHOLARSHIP—DARRYL JOUDREY    
     DOUG BROWN SCHOLARSHIP—DAN ROSSNER 
 
7:45 PM—8:30 PM  STUDENT ENTERTAINMENT  - Greely High School   
         
8:30 PM – 11:00 PM  ON YOUR OWN IN PORTLAND  
     

TH
U

RSDAY, M
AY 23, 2024 
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SCHEDULE OF EVENTS - FRIDAY, MAY 24, 2024 
 
 
6:00 AM    WALK/RUN & AQUA FITNESS        
      
7:00 AM – 8:30 AM  BREAKFAST BUFFET 
 
7:30 AM—8:30 AM  STUDENT ENTERTAINMENT -  WESTBROOK HIGH  
         
9:00 AM – 10:15 AM  GENERAL SESSION 
    WHAT DID YOU LEARN AND HOW WILL YOU USE IT? 
    Finance  
    Legal  
    Technology  

     
10:15 AM – 10:30 AM  AM BREAK 
 
10:30 AM – 12:00 NOON  KEYNOTE ADDRESS 
    Reading People: Turning Personality, CommunicaƟon Tendencies, Conflict             
    Style, MoƟvators, and Values into BeƩer RelaƟonships                                       
    Presenter: JON WORTMANN  - thoughtLEADERS, LLC  

FRIDAY, M
AY 24, 2024 
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 MEET THE PRESENTERS 
 
 

 

Lauren Weaver, M.S., CCC-SLP                                                                                                                                                  
The Speech Improvement Company  

LaurenÊhasÊnearlyÊ2ÊdecadesÊofÊexperience,ÊdesigningÊandÊdeliveringÊcustomizedÊcommunicaƟonÊÊÊÊÊ
trainingÊinÊbothÊgroupÊandÊoneÊonÊoneÊseƫngs. ÊAsÊaÊcommunicaƟonÊexpertÊsheÊbringsÊaÊuniqueÊlevelÊ
ofÊexperƟseÊinÊbrainÊfuncƟonÊandÊbehaviorÊtoÊherÊclients.ÊAmongÊotherÊaccomplishments, sheÊhasÊÊÊÊÊÊÊÊÊ
implementedÊaÊwidelyÊacceptedÊprotocolÊforÊconcussionsÊandÊtrainedÊpracƟƟonersÊinÊitsÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
implementaƟon.ÊSheÊhasÊmadeÊsignificantÊcontribuƟonsÊforÊraisingÊawarenessÊtoÊtheÊWoundedÊÊÊÊÊÊÊ
WarriorsÊserviceÊtoÊsoldiersÊreturningÊhomeÊwithÊbrainÊinjuries. 

Lauren’sÊformalÊstudiesÊinÊcommunicaƟonÊscienceÊcombinedÊwithÊherÊyearsÊofÊpracƟcalÊapplicaƟonÊ
allowsÊherÊtoÊfocusÊonÊTheÊSpeechÊImprovementÊCompany’sÊaccentÊmodificaƟonÊprogramÊwhichÊhelpsÊ
non-naƟveÊEnglishÊspeakersÊandÊprofessionalÊbusinessÊindividualsÊspeakÊmoreÊclearlyÊandÊpresentÊtheirÊ
ideas,ÊinformaƟon,ÊandÊcompaniesÊwithÊgreaterÊclarityÊandÊconfidence. 

LaurenÊcombinesÊherÊwarm,Êwelcoming,ÊcollaboraƟveÊpersonality withÊherÊdeepÊprofessionalÊskillsÊ
whileÊretainingÊaÊpracƟcalÊandÊapproachableÊpersonality.ÊHerÊclientsÊandÊcolleaguesÊappreciateÊandÊ
benefitÊfromÊherÊcommunicaƟonÊstyleÊandÊknowledge. 

 

Pietro Lynn, AƩorney                                                                                                                                         
Lynn, Lynn, Blackman & Manitsky, P.C. 

Mr.ÊLynnÊhasÊaÊstatewideÊliƟgaƟonÊandÊcounselingÊpracƟce.ÊÊÊAsÊoneÊofÊVermont’sÊmostÊexperiencedÊ
trialÊaƩorneys,ÊheÊhasÊtriedÊwellÊoverÊ100ÊjuryÊtrials.ÊÊMr.ÊLynnÊisÊAVÊpeerÊratedÊbyÊMarƟndaleÊHubbell.Ê
Mr.ÊLynnÊleadsÊLynn,ÊLynn,ÊBlackmanÊ&ÊManitsky,ÊP.C.’sÊlaborÊandÊemploymentÊgroup,ÊworkingÊwithÊ
schoolÊdistrictsÊtoÊdraŌÊpolicies,ÊnegoƟateÊcollecƟveÊbargainingÊagreements,ÊinvesƟgateÊmisconduct,Ê
evaluateÊperformanceÊandÊassistÊthemÊinÊadministeringÊemployeeÊdisciplineÊthatÊcanÊbeÊsustainedÊinÊ
arbitraƟonÊorÊinÊcourt.ÊÊHeÊalsoÊcounselsÊclientsÊonÊhowÊbestÊtoÊcomplyÊwithÊtheÊlawÊandÊavoidÊdisabil-
ityÊorÊhosƟleÊenvironmentÊdiscriminaƟonÊclaims.ÊÊMr.ÊLynnÊalsoÊadvisesÊclientsÊonÊemployeeÊdisciplineÊ
andÊcollecƟveÊbargainingÊmaƩersÊasÊwellÊasÊtheirÊobligaƟonsÊunderÊVermont’sÊOpenÊMeeƟngÊLawÊandÊ
PublicÊRecordsÊAct.Ê 

 

Sue Ceglowski                                                                                                                                                         
ExecuƟve Director for the Vermont School Boards AssociaƟon 
SueÊCeglowskiÊisÊanÊaƩorneyÊwhoÊhasÊservedÊasÊtheÊexecuƟveÊdirectorÊforÊtheÊVermont SchoolÊBoardsÊ
AssociaƟonÊsinceÊ2019. ÊAsÊexecuƟveÊdirector,ÊSue worksÊwithÊschoolÊboardsÊonÊaÊwideÊarrayÊofÊÊÊÊÊÊÊÊ
educaƟonÊpolicy issues. InÊaddiƟonÊtoÊsupporƟngÊschoolÊboards,ÊSue worksÊcloselyÊwithÊstateÊpolicyÊ
leadersÊonÊmaƩersÊaffecƟngÊpublicÊeducaƟon. BeforeÊtakingÊherÊleadershipÊroleÊinÊpublic educaƟonÊforÊ
VSBA,ÊSueÊworkedÊasÊanÊaƩorneyÊinÊprivateÊpracƟceÊandÊstateÊgovernment. SheÊisÊaÊformerÊVermontÊ
schoolÊboardÊmember, havingÊservedÊonÊlocalÊandÊsupervisoryÊunionÊboardsÊforÊthirteenÊyears.Ê 
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MEET THE PRESENTERS 

 
 

 

Gerri King, Ph.D                                                                                                                                                                       
President Human Dynamic Associates 

 
GerriÊKing,ÊPh.D.,ÊsocialÊpsychologistÊandÊorganizaƟonalÊconsultant,ÊworksÊwithÊeducaƟonalÊhealthcare,Ê
corporate,Êindustrial,Ênon-profit,ÊandÊgovernmentalÊclientsÊthroughoutÊtheÊUSÊandÊabroad. ÊGerriÊisÊalsoÊ
aÊfacilitatorÊandÊkeynoteÊspeaker,ÊpresenƟngÊatÊnumerousÊconferencesÊandÊseminarsÊthroughoutÊtheÊ
year.Ê  
 
Dr.ÊKing’sÊexperƟseÊincludesÊaÊwideÊrangeÊofÊtopicsÊsuchÊasÊsupervisoryÊskills,ÊteamÊbuilding,ÊresolvingÊ
conflictsÊandÊeffecƟveÊcommunicaƟon,ÊmoƟvaƟngÊworkforces,ÊtheÊdynamicsÊofÊchange,ÊstrategicÊÊÊÊÊÊ
planning,ÊwhyÊpeopleÊavoidÊsuccess,ÊcreaƟngÊblame-freeÊandÊgossip-freeÊworkÊenvironments,Êand 
the changingÊroleÊofÊleadershipÊinÊtheÊ21stÊcentury. 
 
Dr.ÊKingÊfacilitatesÊstaffÊandÊexecuƟveÊretreats,ÊdepartmentalÊandÊcross-departmentalÊconflictÊÊÊÊÊÊÊÊÊÊÊÊÊ
resoluƟonÊefforts,ÊmergersÊandÊacquisiƟons,ÊstrategicÊplanningÊsessions,ÊandÊmissionÊ&ÊvisionÊÊÊÊÊÊÊÊÊÊÊÊÊÊ
development. GerriÊisÊaÊfoundingÊpartnerÊandÊPresidentÊofÊtheÊconsulƟngÊandÊcounselingÊfirmÊHuman 
DynamicsÊAssociates,ÊInc.ÊofÊConcordÊNHÊandÊtheÊauthorÊofÊTheÊDuh!ÊBookÊofÊManagementÊandÊÊÊÊÊÊÊÊÊ
Supervision:ÊDispellingÊCommonÊLeadershipÊMyths.Êwww.gerriking.comÊwillÊprovideÊmoreÊinformaƟon. 
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31st TRI-STATE ASBO 
CONFERENCE HIGHLIGHTS 
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2023 Conference In Review 
 
InÊ2023,ÊTri-StateÊASBOÊfinallyÊreturnedÊtoÊBurlington,ÊVermontÊforÊourÊ31stÊannualÊconferenceÊaŌerÊaÊ
six-yearÊ absenceÊ fromÊ thatÊ state.Ê TheÊ conferenceÊ wasÊ ƟtledÊ TheÊ QueenÊ CityÊ GambitÊ –Ê MasteringÊ
SchoolÊ FinanceÊ inÊ honorÊ ofÊ Burlington’sÊ statusÊ asÊ theÊ queenÊ cityÊ ofÊ Vermont.Ê OfÊ course,Ê thatÊ alsoÊ
openedÊtheÊfloodgatesÊforÊtheÊTri-StateÊcommiƩeeÊtoÊenjoyÊmanyÊaptÊandÊinaptÊchess,ÊrockÊandÊroll,Ê
andÊprincessÊmovieÊreferences. 
 
WednesdayÊwasÊaÊdayÊofÊgeneralÊsessionsÊwhereinÊweÊlearnedÊhowÊtoÊbeƩerÊrecognizeÊand 
navigateÊtheÊdifferencesÊthatÊmakeÊusÊuniqueÊasÊindividualsÊandÊtoÊunderstandÊhowÊourÊbrainsÊworkÊ
soÊthatÊweÊmayÊcreateÊsystemsÊtoÊkeepÊourselvesÊbeƩerÊorganizedÊandÊefficient. 
 
WednesdayÊevening,ÊweÊbravedÊtheÊcoldÊandÊtheÊwindÊtoÊventureÊoverÊtoÊtourÊShelburne 
MuseumÊandÊenjoyedÊaÊdeliciousÊcateredÊdinnerÊthereÊfollowedÊbyÊspookyÊghostÊstoriesÊaŌerwards. 
OnÊThursdayÊmorning,ÊourÊbreakoutÊsessionsÊwereÊorganizedÊbyÊtheÊthreeÊstrandsÊofÊFinance, 
Technology,ÊandÊLegalÊcoveringÊsuchÊdiverseÊtopicsÊasÊdiscriminaƟon,ÊGASB,Êexcel,ÊandÊVENMO. 
 
AŌerÊaÊgeneralÊsessionÊonÊEmployeeÊRetenƟon,ÊThursdayÊaŌernoonÊsawÊanotherÊsuccessful 
ExhibitorÊShowÊwithÊoverÊ60Êexhibitors.ÊWeÊareÊsoÊgratefulÊforÊtheÊpartnershipÊweÊhaveÊwithÊallÊofÊour 
exhibitors.ÊTheyÊareÊtheÊonesÊthatÊtrulyÊmakeÊthisÊconferenceÊpossibleÊandÊaffordable. 
 
ThursdayÊeveningÊincludedÊaÊbanquet,ÊscholarshipÊawards,ÊandÊanÊamazingÊmusicalÊperformance 
byÊ TheÊ LakerÊ LadiesÊ Band.Ê ThisÊ bandÊ isÊ madeÊ upÊ ofÊ threeÊ youngÊ womenÊ fromÊ ColchesterÊ HighÊÊÊÊÊÊÊ
SchoolÊ–ÊMeghanÊSavage,ÊLilyÊNiemi-MoskowitzÊandÊAvaÊBlaisdell. 
 
AsÊusual,ÊtheÊconferenceÊendedÊonÊFridayÊmorningÊwithÊtheÊkeynoteÊspeaker.ÊThisÊyearÊthe 
keynoteÊwasÊJoeÊSanfelippo,ÊSuperintendentÊofÊFallÊCreekÊSchoolÊDistrictÊinÊFallÊCreek,ÊWI.ÊHeÊinspiredÊ
usÊ allÊ withÊ hisÊmessageÊ ofÊ leadershipÊ–Ê leadingÊwithÊ intenƟon,Ê connecƟon,Ê andÊ direcƟonÊ–Ê andÊ ofÊÊÊ
tellingÊ yourÊ story.ÊWhileÊ itÊmayÊ notÊ beÊ theÊ normÊ toÊ ENDÊ aÊ conferenceÊwithÊ theÊ keynoteÊ speaker,ÊÊÊÊÊÊÊ
Tri-StateÊ hasÊ alwaysÊ foundÊ thatÊ doingÊ soÊ ensuresÊ thatÊ weÊwillÊ allÊ leaveÊ theÊ conferenceÊ energized,ÊÊÊÊÊ
excited,ÊandÊreadyÊtoÊputÊwhatÊweÊhaveÊlearnedÊandÊsharedÊoverÊtheseÊthreeÊdaysÊintoÊacƟon. 
 
OurÊhearƞeltÊthanksÊgoesÊtoÊallÊourÊparƟcipants,Êexhibitors,ÊhotelÊpartners,ÊandÊcommiƩee 
membersÊforÊallÊyouÊhaveÊdoneÊandÊconƟnueÊtoÊdoÊtoÊmakeÊTri-StateÊsuchÊaÊnoteworthyÊevent. 
 
Sincerely, 
 
TishaÊHankinson,ÊNathanÊLavery,ÊandÊSteveÊHierÊ–Ê31ÊstÊConferenceÊTri-Chairs 



A+ Plus Athletic Products Lavallee Brensinger Architects

ABMM Financial-NEA/Security Benefits LINQ Solutions

AIG Retirement Services M & T Bank

Alumni Educational Solutions MetLife

Amazon Business for Education Mitsubishi Electric Trane HVAC US

Ashley McGraw Architects/Vaysen Studio Mosse & Mosse School  Services, LLC

Bank of Burlington Municipal Leasing Consultants

Canon Solutions America National Insurance Services

Clean-O-Rama NE School Development Council (NESDEC)

Community Bank, N.A. NH Interlocal Trust

Control Technologies Inc NH Public Deposit Investment Pool (NHPDIP) 

Corebridge Financial NH Public Risk Management Exchange (Primex3)

Demco Oak Security Group

Edustaff O'Connor Bus Sales

Energy Efficient Investments, Inc (EEI) Online School Payments (OSP) by EDlio

Energy Management Consultants (EMC) PCI Capital Project Consulting

ENE Systems of NH PIF Technologies

EnviroVantage SchoolCare

Equalis Group Scraper Systems by Rite-Hite

Education Mgmt. & Staffing Solutions (ESS) Sensible Data Systems

Facilitron, Inc. Siemens Industry, Inc.

First Light Safety Products Soprema.US

Facilities Mgmt. Express (FMX) Staples Advantage

Fresh Picks Cafe LLC TCP Software

Frontline Education TD Bank

Gorham Leasing The Abbey Group

Harriman Architects The H.L. Turner Group

HealthTrust The Garland Company, Inc.

Horace Mann Trane Technologies

John Turner Consulting/Harper Environmental Tyler Technologies, Inc.

VT School Boards Insurance Trust (VSBIT) & VEHI

THANK YOU 2023 EXHIBITORS
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SAVE THE DATES! 

TRI-STATE ASBO - MAY 21-23, 2025 
TheÊ Tri-StateÊ ASBOÊ CommiƩeeÊ isÊ lookingÊ forwardÊ toÊ seeingÊ everyoneÊ atÊ theÊ 33rdÊ AnnualÊ Conference,ÊÊÊÊÊÊ
MayÊ 21stÊ -Ê 23rdÊ Ê inÊ theÊ beauƟfulÊWhiteÊMountainsÊofÊNewÊHampshire.Ê Ê TheÊMountainÊViewÊGrandÊ isÊ aÊÊÊÊ
favoriteÊforÊtheÊconference.ÊEnjoyÊtheÊGrandÊhotelÊandÊtheÊamazingÊviews.Ê 

PleaseÊjoinÊusÊasÊweÊreturnÊtoÊthisÊlocaƟonÊforÊnextÊyear!Ê 
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